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PREFACE

THIS book, as its title implies, is a history of the War: it
deals neither with its causes remote or immediate, nor
with the so-called settlement which followed. It aims at
presenting the general reader with an accurate, intelli-
gible, and interesting account of the greatest conflict
between civilized states.

The War is indeed passing rapidly into history. To the
younger generation now growing up it has become but
the remotest and vaguest of memories; the majority of
undergraduates who will be coming to the Universities
this autumn were born in its third year.

Moreover, the materials now at the disposal of the
historian are of such a character that he may feel
reasonably confident of being able to establish the truth,
if not in every detail, at least in the broad outlines of his
work. A large proportion of the principal actors on either
side, both political and military, have published accounts
of their stewardship. These naturally have a very varying
value of reliability and ingenuousness, but in almost every
instance they are fortified by official memoranda and secret
documents, which show the contemporary grounds on
which decisions were taken. In the defeated countries
(particularly in Germany) commissions of inquiry have
thrown much important light on many points. Though
the official histories (with the exception of that of the
British navy) have not yet been completed, it is improb-
able that any new disclosures of serious importance re-
main to be made.

I have endeavoured to keep a just proportion between
the military, diplomatic, and political aspects, as also
between the different theatres of war, and to prevent
the reader from being lost in a mass of detail. No
tactical analysis of the battles has been attempted, except
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where it illustrates a general principle of high impor-
tance.

It has been necessary ruthlessly to omit much which it
would have been interesting to include. To take a few
instances, no account is given of the campaigns in Africa,
of the civil war and foreign interventions in Russia after
the treaty of Brest-Litovsk, or of the Irish rebellion, while
the internal history of the belligerent countries is very
summarily and imperfectly sketched. As I am writing
for English readers, the great ‘side-shows’ have been per-
haps given more prominence than their intrinsic impor-
tance deserves. But as the controversy between Easterner
and Westerner, still raging unabated, is mainly of British
origin, it is important to follow the attempts made to
strike at Germany through her weaker allies, and to
estimate whether any opportunities were neglected of
bringing the War to an earlier conclusion.

I have not given a bibliography, partly because I am
not sure that it would be useful to the general reader, but
mainly because I have called attention by footnotes at
the appropriate passages to nearly a hundred and fifty
books. This will probably be sufficient to glut most
appetites.

This book owes much to the late C. R. L. Fletcher, to
whose memory I have ventured to dedicate it. He had
read through it all, with the exception of the naval chap-
ters, when he was seized by his last illness. He was both
the most exacting and kindest of critics, who habitually
devoted to the works of others an enthusiasm and a
laborious accuracy which many authors will hardly ex-
pend on their own creations. I also owe much gratitude
to Mr. C. 'T. Atkinson, Fellow of Exeter College, who has

read the whole work in proof. His exact and profound
knowledge has saved me from many mistakes. He must
not, however, be held in any way responsible for my con-
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clusions, with a number of which he is in hearty disagree-
ment. '

The index is due to the skill and diligence of Mr. Charles
Ker, formerly a scholar of Hertford College, who has
generously spent part of his leave from the Indian Civil
Service in compiling it.

Finally, I must express my deep gratitude to the
Clarendon Press, of which I have the honour to be a
delegate; to its officials, and craftsmen.

C.R.M.F.C.
September 1934.
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I
ARMIES AND PLANS

I

THE great states of Europe had never been so powerfully
prepared for war in human and material resources
as in 1914. And this was a natural result of the policy
which they had pursued. In spite of the lip-service
rendered in theory and practice to international law,
each had tended, partly subconsciously, to organize itself
upon a basis of absolute power, and to worship its own
collective image. The idea of European solidarity was no
longer seen with even the deceptive clearness of a mirage.
Thus the period has been well named by the author of a
poignant book ‘the international anarchy’. The motive
which inspired this great and increasing military organiza-
tion was not so much hatred of other states as a deter-
mination to be as strong as possible without regard to the
effect which any accession of strength might have abroad.
It would be wrong to ascribe this determination solely to
a low and material ambition. The scramble for colonies
can indeed be largely set down under this head of con-
demnation. Though in some cases the happiness of the
subject populations may have been increased, no one will
assert that this was the motive which prompted the con-
quest. Further, this sharing out of the world largely
increased the points of envy and hostile contact between
nations.

But the greatest of all problems which called for the
intensive organization of national power was how to use
man’s ever-increasing command over naturein suchaway
as to provide greater happiness for an ever-increasing
population. In democratic countries this was the direct
result of the constitutional pressure of the multitude upon
its governors, but even in a despotic state like Russia
the fear of revolution exercised a certain intermittent
influence. : A

3596 B
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Naturally the ordinary man was led insensibly to exalt
the power of the state, and to demand that it should per-
form more and more tasks for his benefit, without adopt-
ing any such full-blooded theory as Treitscke elaborated
for the Germans. Naturally also he believed that its
strength was the only guarantee that he would be able
to enjoy present and future benefits without interference
from strong neighbours similarly organized. Moreover,
the nineteenth century had identified the nation with the
state to a degree hitherto unknown. Thus, on behalf of
the state, the nation as a whole was prepared to make
unprecedented sacrifices which were also in accordance
with the democratic principle of equality. Where on the
other hand the nation was not identified with the state,
as in Austria-Hungary and Russia, the governing and
best-organized nationalities within it had the sharpest in-
centive to impose no less thorough an organization, lest
failure should mean disintegration. Moreover, when once
the principle of universal service was firmly established on
the Continent, there was little possibility of its relaxa-
tion. The ex-conscript was unwilling that younger men
should escape his own burden, while to the youth itself
the prospect was as natural and inevitable as going to
school—in some countries more so. Thus it came about
that the nineteenth century, and in particular its last
three decades, intensified and universalized the principle
of universal service. Itisan amazing paradox that, in the
very age when the working class were everywhere gaining
power and increasing in comfort, when commercial com-
petition was becoming keener and keener, they should
have been ready, nay, often anxious, to impose upon
themselves this tremendous servitude and potential risk.
It is impossible to explain except on the principle that
they believed more and more in the power of the state,
and identified the state with themselves. To say that they
were deceived by their rulers is to trifle with words: ‘You
cannot fool all the people all the time.’

Yet the object of these enormous armaments remained
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obscure. The peoples of Europe did not certainly, in so
far as they reflected upon them, believe that their aim
was to provoke war at a favourable moment, yet because
they felt continually insecure they did not shrink from
the idea of war. It is true to say that the growth of
insecurity corresponded with the growth of armaments.
Therefore, while the peoples did not envisage war, they
did not clearly embrace peace; their desire was rather for
security, an impossible ideal, given the unrestricted sove-
reignty of the state-system. So, realizing something of the
delicate poise and unstable equilibrium of Europe, they
were content to hand over foreign affairs to the almost
uncontrolled discretion of those in power, ready to accept
the consequences which might flow from the secret search
for security. Thus came about the terms of the great
alliances, while the very atmosphere engendered by these
‘hidden manceuvres for position’ still further heightened
the insecurity which it was intended to dissipate. Hence
arose the ominous series of international crises in the last
decade before 1914—more alarming and more frequent
than those which had troubled the uneasy Continent since
1870. And the natural result of these crises was to inten-
sify military preparation and to influence national hatreds.
So the vicious circle went round.

My object is not to apportion war-guilt but to write
a history of the war. But it is impossible to write about
the war without trying to explain, however generally and
inadequately, why the peoples of Europe, claiming to be
more reasonable and more civilized than at any time in
history, were prepared to make war on one another 4
outrance with all their strength. The only possible explana-
tion seems to be this deep-rooted and ineradicable con-
viction of insecurity. Consequently it was both natural
and inevitable that the war should be regarded every-
where, on its outbreak, with passionate sincerity, as a
sacred duty to defend not merely the national honour
but the national existence. Yet that it was so regarded
is no proof that the peoples can be exonerated from blame.
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Papulus vult decipt, et decipiatur is a pregnant saying. The
enthusiasm which almost cverywhere greeted the advent
of the greatest war in history is its own condemnation.

II

If war is rightly defined as ‘the continuation of policy
by other means’, the soldiers of the Central Powers had
no reason to thank the diplomatists when they received
from the latter the instructions to organize decisive vio-
lence. The most favourable conditions under which they
might expect to wage the great war were these: Germany,
Austria-Hungary, and Italy, with Rumania as a sub-
sidiary ally, were to oppose France and Russia with the
probable subsidiary support of Serbia and Montenegro.
Great Britain was expected to remain neutral for the
opening at least of the campaign.

The reality in 1914 was far different. Germany and
Austria-Hungary stood by themselves. Italy declared
that she was not bound by the terms of the Triple Alli-
ance which held good only for a defensive war. It is
indeed improbable that the Central Powers expected any
active assistance from her,! for she had been edging to-
wards the Entente ever since 19go2. In fact Conrad von
Hotzendorf, the Chief of the Austrian Staff, who presented
his master with a proposal for war every spring with the
regularity of an almanac, had more than once suggested
that a first experiment should be made on Italy. But
the unconditional terms in which Italian ‘neutrality was
couched relieved the French of the necessity of watching
their south-east frontier. Rumania was always torn by
two rival ambitions, to obtain Bessarabia from Russia and
Transylvama from Hungary, both of which she has accom-
plished since the war, probably without adding anything to
the happiness of the transferred populations. In 1914 the

T Moltke’s Memorandum of 1912 (December) states that it was already
ascertained that under no circumstances would the Italians send the five
corps and two cavalry divisions to Alsace which they had undertaken to do
under the Military Conventions of the Triple Alliance.
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cry of the Transylvanians sounded more enchantingly in
her ears, and the old Hohenzollern King Carol was obliged
with reluctant shame to tell Czernin, the Austrian ambas-
sador, that his country could not fulfil her obligations. It
is said that his death, which occurred soon afterwards,
was hastened by the bitter sense of his humiliation. The
importance of Rumania’s neutrality is obvious: it not
only deprived the Central Powers of a shaft at southern
Russia, but left the Danubian plain open to a side thrust.
It is true that both these consequences were mitigated
by secret agreements with Turkey and Bulgaria, which,
however, it was recognized would be contingent for their
fulfilment on great and speedy successes by the Central
Powers.

The part1c1pat10n of Belgium must obviously have
entered into the calculations of both German diploma-
tists and soldiers as they had determined to invade the
country. But they held the view, certainly shared by
many Belgians, that any resistance would be in the formal
nature of a protest to be speedily abandoned before the
enormous superiority of the enemy. In any event they
counted on encircling and destroying the Belgian field
army before it could reach the refuge of the great en-
trenched camp of Antwerp.

The entry of Great Britain into the war affected the
statesmen and commercial classes of Germany far more
acutely than the military. Neither of the former really
believed in the short war, irresistibly concluded by a swift
series of overwhelming blows, in which the soldiers put
their trust. The event which moved the Kaiser to write
the most hysterical and yet the most prophetic of his
minutes, which wrung from Bethmann-Hollweg the most
penetrating of self-revelations, and threw Ballin the great
shipowner into the profoundest dejection, was not con-
sidered as affecting in any vital way the plans. of the
General Staff. At the worst it would allow the unimpeded
transfer of a small army-corps from Morocco and the use
of French ‘coloured’ resources; it would free a certain
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number of French garrison troops from the necessity of
protecting their northern ports, and would oblige the
Germans to provide for the coast defences of Schleswig-
Holstein and Pomerania. Finally, it would add perhaps
100,000 seasoned troops to the French left wing. To this
last consideration little importance was attached, for it
was believed that the blow in contemplation was of so
overwhelming a nature that such a contingent, however
excellent its quality, could not avert decisive defeat. The
army therefore put no pressure upon the navy to inter-
fere with the shipment of the British Expeditionary
Force, for it naturally preferred that the latter should be
involved in a common ruin rather than remain intact after
a French débdcle.

III

The problem to be solved by all the countries at war
except Great Britain was in its general lines the same:
so to dispose of the armed and trained manhood with
which mobilization provided them as to strike with the
utmost speed a blow strong enough to destroy their oppo-
nents’ will to resist. All the continental belligerents had
therefore made plans for a short war in which victory
should be decisively achieved by an offensive concentra-
tion. These plans, matured during peace, had to be carried
out on mobilization; any improvisation, except in detail,
was impossible, as it would have destroyed the elaborate
schedule for rail and road transport and thereby created
chaos. Every General Staff was therefore irrevocably
committed to itsown plan of campaign until the first great
shock of armies brought its own inexorable changes.

Of all the Powers engaged Germany had the most com-
pelling reasons for staking everything on a short war—she
had to face both west and east. The enormous population
of Russia, which exceeded that of both the Central Powers
by nearly half, might be expected to provide an almost
inexhaustible human reservoir. Germany’s ally, Austria-
Hungary, neither believed herself, nor was believed by
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others, to be capable of a long war, and was in any event
likely to receive a stab in the back from Italy after any
serious reverse. The control of the seas by Great Britain
would restrict, and perhaps finally bar, the import of all
those commodities by whose means alone modern war
can be waged.

Now it was clear to the German Staff that the only
hope of a speedy decision was by an attack upon France.
The Russians had almost unlimited means of parrying
a deadly blow by retreating and devastating wide areas
which were always badly provided with communications,
and the feeling of whose inhabitants, mainly Poles, Lithu-
anians, and Jews, they would not be likely to consider
in the smallest degree. Moreover, it was very plausibly
believed that Russian finances could not last if once
France were knocked out. It had therefore been deter-
mined for many years to attack France and to stand
on the defensive against Russia; then after crushing the
former to turn rapidly on the latter and strike her down
before she had been able to use her slowly gathering
masses, whose capacity for mischief would meanwhile
be limited by the opposition of nearly the whole of the
Austro-Hungarian army.

This tremendous plan demanded unprecedented speed
in achievement; for it was hoped that ‘the battle with-
out a morrow’ would be concluded in the west within
three weeks. It also demanded a thorough and devoted
attention to detail, without which this great double trans-
portation would be impossible. The Germans prided
themselves justly on their superiority in this respect over
any other nation. But it was considered impossible to
pierce the powerful French line between Luxembourg
and Switzerland within the required time-limit. The
ground is naturally strong and had been more heavily
fortified since 1870 than perhaps any other region in
Europe. The Vosges, densely wooded, with a steep east-
ward escarpment falling into the Rhine Valley, pro-
tected the French right flank; three large rivers, Meurthe,
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Moselle, and Meuse, ran at right angles to the German
advance. Farther north on either side of Verdun the
heights of the Meuse rising to 1,300 feet commanded
the road from Metz. The great chain of concrete forts
stretched from Verdun to Belfort with one intentional
gap of thirty miles between Epinal and Toul, called the
gap of Charmes. On the south the gap of Belfort was far
too narrow for the deployment of modern armies and led
to the fortified region of Langres. Finally, on the north
the passage between Metz and Luxembourg led into
the confused and densely wooded hills of the Argonne.
Moreover, the common frontier between France and
Germany was too short to allow the latter to use fully
her superiority in numbers, and the strategy of envelop-
ment long taught by the General Staff.

Schlieffen, the Chief-of-Staff from 1891 to 1906, a typi-
cally iron and secret soldier, had worked out the invasion
of Belgium as the appropriate solution. He was so con-
temptuous of small nations that he included Holland in
his plan of violation.! He proposed to pass through the
so-called ‘Maestricht appendix’, which juts out south
almost to Liége, in order to have more room for the
deployment from Aix. His successor Moltke, a nephew
of the great organizer of victory of 1870, struck this out,
realizing that a mere military convenience would be too
heavily purchased by the resistance of the Dutch, who
could have thrust continually at an open flank from be-
hind their water defences. Moreover, a neutral Holland
would be invaluable to Germany for the importation of
war material and commodities in the event of a prolonged
war. As Moltke wrote, ‘If we make Holland our enemy,
we shall stop the last air-hole through which we can
breathe’.? He made also another grave alteration,
which many critics believe was responsible for the

! He hoped to force France into violating Belgian neutrality by mobilizing
on that frontier, which he expected the French armies would then cross in
self-defence. He had the odd optimism to believe that an amicable arrange-
ment could be made with Holland.

2 Memorandum of 1912 (December).
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failure at the Marne. Schlieffen had staked everything
upon the strength of his encircling right, and had been
content to hold Alsace-Lorraine with a mere cordon; his
last authentic words were apparently, ‘Strengthen the
right wing’. But his successor thought more seriously of a
French offensive towards the Rhine—he very probably
had information that it was intended; for political reasons
also an invasion of southern Germany was particularly
dreaded, as history showed that its consequences might be
incalculable. He therefore made, as we shall see, a very
large addition to the number of troops designed for the
left wing. Schlieffen had intended to consummate vic-
tory entirely by the great sweep of his right to the west
of Paris, driving the enemy eastward towards the Swiss
frontier. Moltke apparently hoped by a subsidiary offen-
sive through Lorraine to break through the Meuse line
and isolate the French centre by a double envelopment.

The French knew well that they would have to face an
immediate German attack in full strength. Accordingly
their Staff had two kindred tasks. First, to parry it with
their own forces; secondly, to ensure such immediate Rus-
sian action in the east as to diminish its violence. With
regard to the former, they had two main difficulties. First,
inferiority of numbers and a stationary population—in
1914 about 40 million Frenchmen faced 63 million Ger-
mans. This inferiority, as far as the initial striking force
went, had been partly compensated in 1913, when three
years’ service with the colours was restored. Secondly, the
uncertainty whether they would be able freely to engage
the enemy on favourable ground; for if the German blow
was delivered through Belgium, the gentle undulations of
an open country sloping with the rivers towards Paris
would help the invaders. The Germans had indeed made
little secret of their probable intentions. Enormous de-
training stations, great camps like that of Elsenborn, had
been established on the Belgian frontier. Consequently
the French Staff had taken up and rejected a number of
plans before deciding upon the notorious No. 17, which
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was adoptedin 1913and put into operation in the succeed-
ing year.! The earlier and discarded intention had been
to delay the enemy’s advance by strong advance-guards,
but not to engage the full mass of manceuvre until his
intentions were clear and his commitment complete. In
the years immediately preceding the war, however, the
generation which knew not 1870 was soaked in the doc-
trine of the immediate and brutal offensive, the efficacy
of which was preached with almost mythical fervour. It
appears to have been partly inspired by the philosophy of
Bergson, then so popular in France, of which the effect
was to exalt instinct and intuition above the intellectual
process of reasoning. It was also supported by the more
material and solid consideration that the French field-
gun, the famous ‘75’, was greatly superior both in rapidity
and accuracy of fire to anything which the Germans could
produce. Plan17therefore aimed at stopping the German
attack dead by a great movement against its supposed
centre, destined to paralyse the enemy communications in
Lorraine. It aimed not at envelopment, but at a break-
through, which would fling the two wings asunder. Its
defects both in conception and execution will become clear
when the French dispositions are considered in greater
detail.

Russia on paper disposed of great masses far outnum-
bering any other belligerent, but her prime difficulty, as
always, was to approach Western standards in organization
and military communications. It had therefore always
been admitted in conferences between the two Allied
Staffs that the main Russian offensive could not synchro-
nize with the main clash of arms in the west. The strategic
railwaysin Poland had certainly been improved, by a large
expenditure of French money, but their completion was
not possible before 1916, by which time it was hoped that

! It was a deliberate rejection of that proposed by Gen. Michel in 1911,
who had divined the German plan almost exactly, and had allotted the
main bulk of the French armies to a line from Lille to Rethel to withstand
the attack anticipated by him on both banks of the Meuse. See A. Percin,
Les Erreurs du haut commandement, 1914 (1920).
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the Russian forces would also have completed their re-
organization. But Russia engaged to have about 800,000
men ready to move against either East Prussia or Posen,
the alternative to be decided according to the German
defensive dispositions, by about the eighteenth day of
mobilization. Such a number would enormously out-
weigh the German forces, and it was hoped that their
unexpectedly rapid action would force the enemy to with-
draw several corps from the West at the very moment of
crisis. Russia, however, was determined also to attack
Austria on a large scale. Galicia was an inviting prize.
Apart from its important oil-wells, its possession would
make impossible an Austrian attack on the south of the
Polish salient, would threaten and perhaps secure the
Hungarian passes, and finally might open a path to Berlin
by way of Silesia. In 1914 these considerations were re-
inforced by the intense popular hatred of Austria, whose
ultimatum to Serbia had been both a challenge to Russia
and the direct cause of the war.

Great Britain stood in an entirely different position from
the other great belligerents. In the first place she entered
the war in defence of her treaty obligations towards Bel-
gium and not under the terms of anygeneralalliance.® Her
small professional army, though acting as an independent
force, must necessarily subordinate its strategy entirely to
that dictated by circumstances for the French left wing.
Nor had it been intended that France could rely upon any
considerable British reinforcements, after the expedition-
ary force, of a maximum strength of 150,000 men, had
come into line. The numbers of our regular army were
in fact considered as the definite limit of our military com-
mitments, in accordance with our traditional methods of
waging continental war. It was believed that the British
army, with its training and practical experience outweigh-
ing its smallness, might well turn the scale decisively in
the comparative equipoise of the first great battle. Yet

! At the outbreak of war official circles in Great Britain had no know-
ledge of the terms of the Franco-Russian alliance or of Plan 17.
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it was also clear that, in the event of a prolonged war,
Great Britain alone would be free to improvise and to
multiply her military strength; in short, to make of the
length of the war an enormous asset, provided that her
naval plans fulfilled expectations.

The essential tasks of the Navy were to protect our
islands from invasion, to cover the safe passage of our
army overseas, to ensure free communications over all
the trade-routes of the world, and lastly to exercise at will
a strangling grip upon the food and commerce of our
enemies. But, as we shall see, this last weapon was neither
fully used nor indeed fully understood until the static war-
fare of the winter took away every prospect of an imme-
diate end.



II
DEFEAT AND VICTORY IN THE WEST

I

THE wheels of mobilization ran smoothly, accompanied
on the Continent by a greater or less degree of martial
law. No such preliminary break-down was anywhere ex-
perienced as threw the French army into chaos in July
1870. The figures for France show that between August
end and 18th 3,781,000 men were transported in 7,000
trains, which at some periods succeeded each other day
and night every eight minutes. It is probably a true
generalization that throughout the war the problems of
concentration and supply were everywhere, except in
Russia, more efficiently tackled than that of strategic
direction. The Germans brought about 1,500,000 men
into line against France, divided into seven armies. The
deployment of the three southern armies was simple; they
covered very large fronts, and were for the present to stand
defensively upon the line from Thionville to Switzerland.
The remaining four were to take part in the great wheel
through northern France and Belgium. A successful ac-
complishment of this task was difficult. The high, wooded
country of the Ardennes and Eiffel does not favour rapid
movement; though the violation of neutral Luxembourg
(August 2) had provided an indispensable centre of roads
and railways converging from the west. Moreover, the
denser the formation, the narrower was the area allotted
for concentration. Von Kluck’s Ist army, 320,000 strong,
on whose unimpeded march everything depended, had to
pass first through the bottle-neck of Aix-la-Chapelle, then
through a strip six miles wide between the Dutch frontier
and Liége. The IInd army of von Biilow of 260,000 men
had likewise to pass through, and immediately south of]
Liége before extending its front more comfortably. It is
therefore obvious that the possession of this city, with the
adjacent crossings of the Meuse, was absolutely vital to
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the German plan. The fortress was considered exceedingly
strong; it had been constructed some twenty years before
by the famous engineer Brialmont. It consisted of twelve
detached armoured forts in a ring . round the city, each
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followed by the seven German armies.

supporting the other with five heavy guns mounted in
cupolas.?

It was decided to penetrate by a surprise night attack
through the girdle of forts and to seize the city with the
bridges over the Meuse. On the night of August 5th-6th

! The German General Staff expected to find the fortress garrisoned by
only 6,000 men, its peace strength: but the Belgians, who had started
mobilization by August 1, had been able to complete it to the full strength
of one division. The modern guns, however, ordered from Krupp’s works
had (probably of set purpose) not been delivered to Belgium when war
broke out.
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this extremely hardy and dangerous enterprise was carried
through. It would certainly have failed but for the pre-
sence of Ludendorff, who was Chief-of-Staff to the army.
It may almost be said that he took Liége by himself. The
attacking brigades had lost their way and were held up
in blind and violent fighting. Ludendorff himself took
command of one, pushed forward to the heights imme-
diately overlooking the city, planted field-guns upon them,
seized the bridges, and on the morning of the 7th arrived
at the citadel in a car to receive single-handed the sur-
render of its garrison. Heavy guns were speedily brought
up to reduce the forts, amongst them the famous 17-inch
Austrian howitzer from Skoda, the greatest and most effec-
tive surprise of the early days of war. The cupolas were
smashed to pieces and the garrisons buried or poisoned by
the fumes. Though the last fort held out till August 17th
the passage to the west was clear for the Ist army by the
14th. As this army had not completed its concentration
before the 12th and as it reached the line laid down in the
mobilization-schedule on the 20th, it does not seem that
the brave Belgian resistance, though unexpected, inter-
fered with the German plans. It cost them heavy casual-
ties, probably amounting to 40,000 men. It has been
pointed out by military writers that far more serious incon-
venience would have been caused by the demolition of the
railways, tunnels, and of the bridges over the Meuse.
The great westward sweep therefore continued to fulfil
its time-tables, though it failed to cut off the Belgians from
their camp of refuge at Antwerp. On August 20th the
Ist army triumphantly entered Brussels in all the magni-
ficence and panoply of war. Its progress through Belglum
had been disgraced by a savage and indiscriminate severity
against the civil population. The Germans alleged, doubt-
less with some truth, that a guerrilla warfare was waged
upon them; but even by their admissions the innocent
perished with the guilty. The question of guilt is indeed
wholly inapplicable to a frenzied population of peace-
able folk defending their homes against a brutal attack
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in violation of treaties—treaties which Germany herself
had signed. The real German object was to insure against
the necessity of leaving strong forces to guard their com-
munications by a policy of Schrecklichkeit which burned
whole towns and massacred hundreds of inhabitants as
at Louvain, Andenne, and Dinant.

Thus the first part of the German plan was complete.
The Ist and IInd armies had reached their jumping-off
ground in southern Belgium in enormously superior force.
Two French offensives had been held and beaten without
any change of disposition. A foolish dash into Alsace by
weak detachments of the 1st French army took Miilhouse
on August 8th, but the frontier was recrossed two days
later under the pressure of superior enemy forces. A
similar advance followed by a more disastrous retreat
occurred a few days later. But the fighting in Alsace was
a mere incident, its only military value being a permanent
French occupation of the eastern foot-hills of the Vosges.
Its main motive, which was political, had unfortunate
results, as the wretched inhabitants who had welcomed
the French! were naturally treated throughout the war
with rigorous suspicion. General Joffre, the French Com-
mander-in-Chief, had himself drawn up Plan 17, which
he had now put into execution. It is difficult to associate
such a wild and premature offensive? with this exception-
ally calm, even unperturbable soldier, with his large bene-
ficent face, who allowed nothing to interfere with his sleep,
and who was affectionately known to the mass of French-
men as Le Pére Joffre. Doubtless it reflected the ardent
arrogant spirit of his ambitious young staff, whom the
army had nicknamed °‘les jeunes Turcs’. But Joffre was
not a man to be led against his wish; jealous of authority
and always able to command obedience, his control was
always very firm. Foch said of him that though no

* This welcome was by no means universal. See Commandant Bréant,
De I’ Alsace @ la Somme (1917), ch. i.

2 ‘Whatever the circumstances, it is the intention of the Commander-in-
Chief to advance, with all forces united, to the attack of the German armies’
(Plan 17: Directions for the Concentration).
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originator he never hesitated in decision, and that ‘he did
not know where France would have been without him’.

His five armies were drawn up on a curved line from
Belfort to the west of Méziéres, with the intention of mak-
ing a great attack on either side of Metz which would drive
the Germans away from the fortress and dislocate their
communications on the left bank of the Rhine. This con-
centration allowed for a German advance through Bel-
gium south-east of the Meuse, but left all the frontier to
the north-west practically undefended. The whole array
of fortresses between Belgium and Paris, which had played
so famous a part in former wars, had fallen into complete
obsolescence and had, with the exception of Maubeuge,
been deprived of their guns. General Lanrezac, command-
ing the 5th army round Méziéres, was exceedingly and
justlyanxious. He alone divined the ‘intended envelopment
by the first two German armies before it became manifest
about August 18th. But unfortunately this able and clear-
sighted soldier was not able to make his views prevail.
Even after a personal call at General Head-quarters his
fears were dismissed as without foundation. The French
Intelligence generally was very poor, partly no doubt
owing to their inferiority in aeroplanes, which are said to
have been outnumbered by ten to one, partly also because
the French Staff had ‘made a picture’, as Napoleon used
to say, of what they expected the enemy would do and
ignored all contrary indications.! On the 15th, it is true,
Lanrezac at last received permission to move his army
north-west towards Givet, while the region between Mau-
beuge and the sea was watched by three territorial divi-
sions. Inadequate as these dispositions proved, it seems
certain that without them the French armies would have
suffered irretrievable disaster.

! Galliéni, Lanrezac’s predecessor in command of the 5th army, whoretired
in July 1914 by reason of age, had made many ineffectual representations
before the war on the inadequacy of the forces on the north-east frontier
and of the defences of Maubeuge. Lanrezac had called the attention of
Joffre to the probability that the Germans’ outflanking movement would

extend west of the Meuse in an official letter as early as July 31.
3596 o
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The day before marked the opening of an immense
battle called by the French that ‘of the frontiers’, which
spread northwards and continued without intermission till
the 25th. The French were everywhere heavily defeated
with enormous losses of about 300,000 men, or nearly
25 per cent. of the combatants—a rate of wastage never
equalled in all the rest of the war—yet, in spite of this, they
maintained cohesion and contact. They fought for the
most part with extraordinary devotion—the action of the
cadets from Saint-Cyr, who dressed in their conspicuous
parade uniforms to receive their baptism of fire, was
typical of the prevailing spirit—but the tactical training,
particularly of the reservists who formed five-eights of the
active army, was very insufficient, as Joffre himself noted
at the time.

This battle gave the first of many examples to prove
the sovereign advantage of a resolute and well-organized
defence against a precipitate attack.

The 1st and 2nd French armies advanced with delusive
easeinto Lorraine, and stood roughlyon the line of thegreat
railway from Strasbourg to Metz about Sarrebourg and
Chateau-Salins. On the 16th the enemy met that ill-
inspired thrust in prepared positions round the lakes of
Dieuze and the thickly wooded hills of Morhange, counter-
attacked and drove them on the 20th in great disorder!
back to, and behind, the frontier with the loss of 20,000
prisoners and 150 guns. Foch commanded in this battle
the famous 20th corps or Iron Corps, the peace-time
garrison of Nancy, which fought much better than its
neighbours; for the 15th corps in particular broke com-
pletely and was fired upon by its own artillery.

After Lorraine came Luxembourg. Here again thehigh,
wooded hills of the Ardennes, rising to nearly 2,000 feet,
intersected with valleys full of blind ground and cover,
were far from favourable to the pell-mell offensive of the
grd and 4th armies, of which it was quite wrongly supposed
that the enemy was in complete ignorance. According to

! This applies rather to the 2nd army (Castelnau) than to the 1st (Dubail).
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French reports practically no reconnaissance had been
made, particularly on the left, where each army corps was
given aslice of ground and ordered to attack overit.! The
tactical handling of machine-guns by the Germans, as
throughout the war, was exceedingly dexterous and reso-
lute. The French 75’s, unequalled as were their achieve-
ments in open country, were unable to search all the nooks
and corners of dead ground; the German superiority both
in field and heavy howitzers was decisive. French military
opinion was extraordinarily slow in recognizing the value
of high-angle fire; for we shall find that even in 1917 its
insufficiency was one of the many causes of the failure at
the Chemin des Dames. Moreover, the telephonic liaison
both between forward observing officers and between the
infantry and the gunners was very inadequate, and co-
operation was correspondingly ineffective. According te
many French writers the artillery entered the war in a
spirit of arrogant superiority over the infantry, and insisted
on choosing its targets at will without reference to the
latter.

The final climax of the French failure was Lanrezac’s
defeat at Charleroi, which left open the northern frontier
and necessitated the great retreat which threw back the
armies on the west of Verdun to a maximum distance of
nearly 150 miles in twelve days. Charleroi and to a lesser
extent Mons were encounter battles, where each enemy
was searching for the other, and had not pinned him to
the ground. Kluck, as we saw, had reached Brussels on
the 20th, and as the march of his army regulated the
whole German wheel, the southward movement into
France was now ready to begin. The position of the two
German armies on the map appeared hazardous. Kluck
had to protect the right flank against a combined move
of the British and Belgians from Antwerp and the adjacent

! Cf. C. L. J. Regnault, La 3 division d’infanterie, aofit 1914 (1920). The
2nd corps commander gave no orders to his divisions except to put out two
battalions as advanced guards. He then left in his car. Many other similar
instances of gross carelessness are given. : '
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coast. This he believed probable, as he obstinately main-
tained the hypothesis that the expeditionary force had
landed between Calais and Ostend. Consequently his
inclination was to extend towards the south-west. Such
a movement if accentuated would be certain to leave a
gap between him and Biilow’s IInd army, advancing
south with Namur on its left. Into this gap Lanrezac
might thrust and drive the two armies north-west and
north-east respectively. German Head-quarters were alive
to this danger and had placed the Ist Army under Biilow’s
orders, much to the annoyance of the impetuous and self-
willed Kluck. The fog of war was very thick at this time.
The Allies had no idea of the strength of the Ist army and
of the extent of its western encirclement. The Germans
were entirely ignorant of the whereabouts of the B.E.F.
and were in very vague general contact with the outposts
of the 5th (Lanrezac’s) army.

It was, however, certain that the key and pivot of the
whole Allied position both for offence and defence was the
great Belgian fortress of Namur in the angle of Sambre
and Meuse, reputed almost impregnable—Tre Times
described it at the moment as a tough nut which might
be expected to take even Prussian jaws six months to
crack. But Namur fell in two days before the blast of the
great howitzers, and the enemy entered on the 23rd.
Lanrezac, it is true, had already been defeated, but the
smashing of thisgreat corner-stone of the frontier destroyed
all chance of a defensive stand and threw an unfettered
initiative into the hands of the Germans, whence only
their own subsequent errors wrested it at the Marne.

The British army had by now come upon the scene.
Contrary to some French statements it appears to have
been just in time to take its place in the Allied alignment,
though neither its commander, Sir John French, nor the
British Government had been acquainted with the French
plan of campaign. Sir John’s command was therefore in
the words of Lord Kitchener ‘an entirely independent one
and . . . you will in no case come in any sense under the
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orders of any Allied General’. The expeditionary force of
four infantry and one cavalry division, amounting to less
than 90,000 men, had crossed in complete secrecy and
security, often without visible escort, from August 11th to
17th, mainly between Southampton and Le Havre, and
concentrated between Le Cateau and Maubeuge. Kluck,
as we saw, was completely ignorant of its position, and even
sceptical of its arrival in France until a cavalry skirmish
on the 22nd at Castreau north of Mons. French’s inten-
tion was still to take the offensive until late that evening
news arrived that Lanrezac had been driven back from
Charleroi. The British right was not yet uncovered, but
an attack was clearly impracticable, and the greatest assis-
tance possible to the French was to stand in position for
another twenty-four hours. The 2nd corps (Sir H. Smith-
Dorrien) was hastily entrenched on the line of the canal
from Condé to Mons, with the 1st corps (Sir D. Haig) bent
back to face south-east and protect its flank.

The battle next day was fought in thickly enclosed min-
ing country, littered with slag heaps often too hot for the
foot, cut up by the narrow winding alleys of a succession
of drab towns. Itwasa small affair in the scale of the next
three years; not more than 30,000 of our men were seri-
ously engaged againstnearly three times as many Germans.
The casualties, 1,650, had been exceeded more than once
in the Boer War. Yet apart from the interest involved
in the first encounter of British troops with a continental
enemy since the Crimea, it was in many respects charac-
teristic. The resolute and repeated attacks in massed for-
mation, and the great superiority both in number and
weight of the enemy artillery; the astonishingly rapid and
accurate fire of our infantry, which made the Germans
state that we possessed twenty-eight machine-guns per
battalion instead of two; the skilful tactical handling of
small bodies especiallyin covering retirement—all became
commonplaces of the campaign. Kluck was greatly im-
pressed by the expeditionary force, and spoke of it to
British officers after the war in the most generous terms as
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‘an incomparable army’. Mons was neither a victory nor
a defeat, but a delaying action which achieved its purpose.
Though we had been drawn out of the salient formed
by the canals’ northward loop round Mons, the idea of a
general retreat was not contemplated; on the contrary
the two corps expected to stand next day on a straighter
and freer line three milesin rear. But this was quite impos-
sible, as the French 5th army was being attacked not only
from the north but also from the east, and was hastily
retiring. The general retirement, without hope of an
immediate stand, was therefore begun by all the Allied
forces west of Verdun.!

The troops facing Alsace-Lorraine would, it was hoped,
roughly maintain their positions within the great fortified
and hilly region.

German Head-quarters seem now to have been guilty
of a serious error. Encouraged by his success in Lorraine,
Prince Rupprecht of Bavaria was allowed to make a costly
and unsuccessful attack upon the French defences round
Nancy. Infact Moltke was modifying his plan; instead of
staking everything upon the strength of the right wing, he
regarded an attack in the south as promising an encircle-
ment on either flank, according to the old classical doctrine
of 1870. So confident was he of success that the Kaiser
appeared before Nancy at the beginning of September
to witness the expected break-through. It would certainly
have been possible to transfer a force of two or three corps
to Kluck in good time for a decisive blow. The rolling-
stock kept in reserve in Lorraine was said to have been
sufficient for the rapid transfer of most of the VIth and
VIIth armies; while 60 per cent. of the Railway Construc-
tion and Operative Companies were working in rear of
the Ist and IInd armies.

Meanwhile the retreat continued. At first the pressure
was most severe against the British, whom Kluck was try-

t No preparations of any kind had been made, no trenches dug or barbed
wire put up. It may be noted that by August 25 the B.E.F. had marched
out of the ground covered by the maps originally issued to them.
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ing to thrust into Maubeuge. As the two British corps
were separated by the great forest of Mormal, a gap of at
least twelve miles existed between them on the morning
of the 26th. On that day Smith-Dorrien, contrary to the
original intention of Sir John French, fought the famous
delaying action of Le Cateau. He believed that his troops
were too tired to extricate themselves from an enemy so
close upon them without standing and fighting it out on
the ground. He showed wonderful courage in his decision,
for he started the battle with both flanks in the air, against
an enemy double in numbers and more than double in
artillery. Thelong,low spur running south of the Cambrai
—Le Cateau road had already been sited as part of a
general line, and some feeble trenches dug by civilians,
but it was in no sense a prepared system, and the British
suffered severely from the overwhelming artillery fire to
whichnoadequate answer was possible. Early in the after-
noon the right was enveloped, but the three divisions as a
whole escaped with losses of about 8,000 men and thirty-
eight guns. The enemy were very hard hit and attempted
no pursuit that evening.! This is a sufficient justification
for this costly battle, the effects of which were still severely
felt by the 2nd corps at the battles of the Marne and Aisne.

Unfortunately Sir J. French possessed that mercurial
temperament commonly associated with Irishmen and
cavalry-soldiers ; his letters to Kitchener show vividly the
extremes of confidence and depression which alternately
possessed him. After Le Cateau he became convinced that
the B.E.F. must be withdrawn from the line to refit. From
his head-quarters far in rear he exaggerated the condition
of the 2nd corps, which he described as ‘shattered’, and
had entirely lost confidence in his Allies whose ‘present
tactics’, he wrote to Kitchener, ‘are practically to fall back
rightand leftof me, usually withoutnotice’.? Consequently

! The pursuit when undertaken was rendered ineffective by Kluck’s
obstinate belief that the B.E.F. was based on the ports between Ostend and
Dunkirk, from which he was detegmined to cut them off.

2 To Kitchener, August 31.
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by the 2gth he had determined to withdraw behind the
Seine west of Paris in order to retain ‘complete indepen-
dence of action and power to retire on my base when cir-
cumstances render it necessary’.! As the base had been
changed from Le Havre to Saint-Nazaire at the mouth of
the Loire on the 29th, it is clear that the Commander-in-
Chiefconceived thatit might become necessary toabandon
his French Allies altogether. Kitchener acted with the
greatest energy—for he believed that such action would
mean irreparable disaster. Crossing to France, in his field-
marshal’s uniform, he partly persuaded, partly overawed
Sir John into maintaining immediate contact with the
French. This was the more easy as the enemy was now
barely in touch and our numbers were daily increased
by parties of rejoined stragglers. The total casualties
down to the end of the retreat amounted to less than
15,000 men.

Joffre on the other hand showed all the calm of great-
ness in face of his ruined hopes. He prepared steadfastly
for a new great battle of manceuvre as soon as his armies
could be extricated, regrouped, and aligned. The sur-
render of territory was of merely secondary importance
as long as a swift victorious and decisive return was en-
visaged. Itis true that he had hoped at first not to carry
the retreat so far: his intention had been to fight on the
lines of the rivers Somme and Aisne and Ailette, but the
6th army which he was creating on the left by transfer-
ring troops from Alsace could not be ready in time.

In spite of a real success by Lanrezac on the 2gth when
he threw back three of Biilow’s corps behind the Oise near
Guise, the time was not ripe; ‘the smallest check’, Joffre
wrote afterwards, ‘would have run the risk of being turned
into a hopeless rout’. Lanrezac himself suffered the com-
mon fate of subordinates who have prophesied and pro-

I To Kitchener, August 30. French, it i3 true, had been warned in Kit-
chener’s instructions that he was ‘to be very careful how he used his troops
as he could not expect large reinforcements’. This consideration influenced
his projected action.
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tested without being believed. As soon as he had been
proved right, he was dismissed.? By September 5th Paris,
deserted by the Government and about 500,000 of its
population, was commanded as a fortress by Galliéni, a
splendid old soldier, whose first proclamation announced
his determination to defend it ‘jusqu’au bout’.? Mau-
noury’s 6th army had already begun to harass the Ger-
mans’ right flank; the British and the 5th French army
were lying south-east of the capital, the former close to the
outermost forts, in contact with the rest of the armies,
which stretched in a shallow crescent to north of Verdun
and thence southward along the frontier. The barrier of
the fortresses had held splendidly. Prince Rupprecht in
particular had for thirteen days been suffering a very
bloody defeat before the Grand Couronné, the great forti-
fied work which protected Nancy. On this day, Septem-
ber 5th, Joffre issued an order tothe effect thatthe time for
looking backward had passed, and that every effort was to
be used in attacking and driving back the enemy.

Itis now time to see what were the mistakes of his enemy
which Joffre was able to turn to the profit of France at the
Marne.

The capital error of German Head-quarters, from which
almost all others flowed, was that of maintaining itself
too far in the rear, and thereby losing ability to control,
either by sufficientinformation or direction, the army com-
manders. Moltke, after moving from Coblenz to Luxem-
bourg at the end of August, remained at this remote though
central spot, using wireless as his method of communica-
tion, which was delayed by congestion at head-quarters
and suffered serious interference from the French station
in the Eiffel Tower. This deliberate aloofness was pro-
bably adopted with the belief that all information could

I It is fair to Joffre to say that Lanrezac seems to have lost his nerve by the
end of August, and according to eyewitnesses recognized this himself, and
showed great relief at his dismissal (Brig.-Gen. E. L. Spears, Liaison 1914

1930)).
( 933 I-)I)e has described the insufficiency of its armament, garrison, and pro-
visionment in his Memoirs (1920), pp. 19—20, 24-8.
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thus be more thoroughly collected and digested than
in a more forward position, and that the co-ordination
of the whole plan would therefore be more effective.
The experience of 1870 had shown the difficulties and even
dangers caused by the independence of an earlier genera-
tion of commanders. Moltke was a very intellectual and
thoughtful soldier with plenty of moral courage, often
shown in his attitude toward the Kaiser, but in wretched
health, which further accentuated his normallack of execu-
tive quickness and decisicn. Until September 11th neither
Moltke nor the Chief of the Operations Staff nor the
Quartermaster-General visited any of the armies. Actu-
ally the army commanders either did what they liked, as,
notably, Kluck, or did what they thought best in the
absence of information, like Hausen. The attack in Lor-
raine itself seems rather to have been permitted than
ordered by Moltke, if we can believe the statement that
‘Rupprecht raised objections to continuing his retirement
when every one else was advancing. He, too, wanted to
attack, and the Supreme Command allowed him to doso.’

As early as August 25th the Chief-of-Staff fell into
a curiously premature optimism, and believing that the
decisive battle in the war had been won, prepared to send
six corps to Russia, of which two were actually dispatched.
They arrived as idle spectators of the overwhelming vic-
tory which Ludendorff had achieved without their aid.
But they had been taken from the IInd and I1Ird? armies,
where their presence would probably have turned the
scale at the Marne; especially as three reserve corps had
already been detached, two to observe the Belgian army
in Antwerp, one to besiege Maubeuge. As the operations
of the first three armies were so closely linked together
with the immediate object of destroying Lanrezac and Sir
J. French by complete envelopment, it would have been

I W. Forster, Graf Schiieffen und der Weltkrieg, 1914-18 (1921).

2 Moltke himself states that he meant to take them from the VIIth army,
but its losses had been too great to permit further weakening. He adds:

‘I admit that my action was a mistake, which revenged itself upon us at the
Marne.
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desirable to give them unity of command in a single group,
as was the constant practice later on.! Actually Hausen
received very inadequate and tardy information both from
Head-quarters and Biilow, and diverted forces in response
to appeals from the IVth army towards his left. Werse
still, on the 27th, Kluck was given complete independence
of Biilow in which he proceeded to revel with headstrong
obstinacy.

It is not indeed right to blame his action on the goth,
when he threw over his orders to continue marching to
the west of Paris, with his left on the Oise. It was perfectly
evident that the scope of the original wheel must be modi-
fied or an enormous gap would open between himself and
the uneasy IInd army marching south. His move south-
east that day to help Billow, who had been so badly
knocked about at Guise, was in accordance with the spirit
of his instructions to act as flank-guard, and was accepted
without demur by Moltke.

Schlieffen’s plan had been completely jettisoned.
Moltke’s new ideas are by no means clear. But he seems
now to have pinned his chief faith to a break-through in
Lorraine. Rupprecht, who had failed completely to force
the Trouée des Charmes, the gap between Epinal and Toul
enticingly left open in the French fortified chain, turned
against Nancy and began his great assault on September
4th. Moltke was getting some information about the 6th
French army, which he placed on the lower Seine, and
probably thought that the Lorraine front had been danger-
ously weakened. On the right wing his new aim (com-
municated to army commanders at midnight on Septem-
ber 2nd) was to drive the British and French away from
Paris in a south-easterly direction. If success attended,
the Allied armies would thus be cut into three fragments.

The role of the first two German armies was obviously
dangerous. They were to drive obliquely across the front
of the British and the French 5th army, both of which

t Curiously enough this had been done at the outset only in the Russian
army, in most respects so backward in organization.
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Moltke wrongly believed to be utterly defeated: the right
flank and even the rear might be exposed to the garrison of
Parisand Maunoury’s army. Moltke naturally realized this
danger and ordered the advance in echelon, Biilow lead-
ing, with Kluck as a great flank-guard on the right rear.
Unfortunately Kluck, whose energy and power of squeez-
ing the last drop out of his men were admirable, was
already at least a day’s march ahead of Biilow,. and
actually straddled across his path with his left corps. He
had reached a line from Chantilly to Chateau-Thierry, at
its nearest point little more than twenty miles from Paris,
while Biilow was merely on the Aisne at Soissons. It might
therefore have been expected that the Ist army would halt
for at least thirty-six hours in order to be able to perform
its flanking duty. But Kluck acted quite otherwise. He
gauged the condition of the B.E.F. and the 5th army much
more accurately than General Head-quarters, and esti-
mated that unless the pursuit was vigorously continued
they would reform so strongly that it would be impossible
to drive them from Paris. On the other hand, he was
almost entirely ignorant of the growing threat to his right
flank, on which he apparently believed Joffre had collected
only two or three territorial divisions and some cavalry.
He therefore persuaded himself that he could best fulfil
the intentions of the Supreme Command by continuing
his south-easterly march with unabated vigour. His army
was still to be the spear-head of the advance instead of act-
ing as a ﬂank-guard

By the morning of the 4th even he began to be nervous.
His two left corps (IX and III) were well south of the
Marne, he was still twelve miles in advance of his col-
league, and had a justified suspicion that all was not well
on the battle-front as a whole. He voiced this uneasiness
in a curiously insolent message to German Head-quarters
asking to be informed ‘of the situation of the other armies,
whose reports of decisive victories have so far been fre-
quently followed by appeals for support®. . . . Owing to

! Falkenhayn said two months later: ‘The lies which these army
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the ever-changing situation, it will not be possible for the
Commander of the Ist army to make further important
decisions unless he is kept continuously informed of
the situation of the other armies, who apparently are
not so far advanced.” He was quite right; the balance
was now heavily weighted against the invaders. Moltke
at last realized the danger though scarcely its urgency.
His message of September 4th (7.45 p.m.)! emphasized
the importance of the French forces gathering north of
Paris. He abandoned his intention of driving the French
south-east, and ordered the Ist and IInd armies to face
south-west against the expected flank attack between the
Oise and the Seine. He still clung to the hope of breaking
the Frenchright and centre with his remaining five armies.

Meanwhile Galliéni, full of confidence and fire, was
urging immediate action by Joffre and Sir J. French.2
On the 4th the 6th (Maunoury’s) army which was under
his orders had completed the concentration round Dam-
martin, twenty miles north-east of Paris, but was not yet
in touch with enemy patrols.3 Kluck had begun the
exceedingly difficult task of changing fronts, relying on
the assurance of Lieut.-Colonel Hentsch, an emissary of
German General Head-quarters, who had just reached
commanders combine in telling are quite incredible’ (J. von Stiirgkh, Im
deutschen Grossen Hauptquartier (1921)).

I Received by Ist and IInd armies about 6 a.m., September 5.

2 The share of Galliéni in the Marne battle has been much disputed. His
energetic action on Kluck’s flank immediately he had received reliable air
reports made it possible for Joffre to take his decision: the latter would have
delayed it had not Galliéni insisted on the telephone at 8 p.m. on Sept. 4
that ‘the launching of the attack should take place without any change in
the conditions of time and place prescribed’ (Commandant Muller, Foffre
et la Marne (1931)). He seems to have overawed his old subordinate into
immediate compliance. Galliéni has been reproached with developing the
attack of the 6th army too early, but his justification seems valid. If it
had been delayed, Kluck, who was still advancing energetically, might have
driven a wedge between the B.E.F. and the 5th army. Joffre tried later
unworthily to minimize Galliéni’s role:

3 TIts fighting force consisted of six divisions at the commencement of the
battle. The initiative for its formation seems to have come from M. Briand,

who persuaded the Cabinet to insist that Galliéni should have sufficient
forces to ensure a mobile defence of Paris.
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him, that ‘the movement could be made at leisure; no
special haste was necessary’. )

On the 5th the battle of the Ourcq, the prelude of the
Marne, began with an encounter between the IVth
German reserve corps which its commander, von Gronau,
had boldly pushed forward to search out the enemy, and
Maunoury’s advanced forces. The Germans advanced
a little during the day, and withdrew from their exposed
positions under cover of darkness. Next day Maunoury
resumed his attack in stronger force.

II

Joffre had at last completed his dispositions. He had
prepared his blow in complete secrecy. The enemy had
been deceived by the continued retreat, and felt sure that
it would continue beyond the Seine, as indeed had been
contemplated on September 2nd. It was thought impos-
sible that troops so apparently demoralized could turn
and fight without at least several days’ rest out of contact
with the enemy. Down to the night of the 4th—5th the
great columns had been seen from the air still retreating
south by every available road. Moltke, itis true, no longer
believed that the French had been overthrown beyond
remedy, for he told Helfferich, the Foreign Secretary, on
September 4th that ‘we must not deceive ourselves. We
have had successes but we have not yet had victory. . . .
The hardest work is still to be done.” But he had not
the smallest inkling that a general counter-offensive was
about to break upon his footsore armies.

The Marne then was not a ‘miracle’ as it appeared to
amazed contemporaries, but a brilliant advantage rapidly
snatched from the enemy’s errors. Itistherefore necessary
to see more exactly the dispositions of the combatants on
September 6th.

The German armies were still in fairly good coherence.
Kluck was strengthening his flank, but maintained contact
with Biilow through the ITIrd and IXth corps, which were
south of the Grand Morin between La Ferté-Gaucher and



32 DEFEAT AND VICTORY IN THE WEST 6-8 Sept. 1914

Esternay, some forty miles south-east of Paris. These were
placed temporarily in Billow’s (the IInd) army, of which
they formed an advanced right flank. On Biilow’s left the
IIIrd Saxon army was still advancing well up in line with
its left on Vitry-le-Frangois. Thence the Crown Prince’s
army curved sharply back through the Argonne to the
north of Verdun. He and his colleagues were hammering
bloodily at the great fortified area; while the enjeopardized
German right was outnumbered by four to three, almost
as if it formed a great bag, thinly stitched at the bottom.

Joffre’s plan was to push in the west side of this bag and
smash the bottom; isolate and destroy Kluck; strike Biillow
in his right flank and rear, and thus open an enormous
hole northwards. The danger to its success was the solid
Saxon (the IIIrd) army of Hausen, which had neither
marched so far, nor been so heavily engaged as its two
right-hand neighbours. Ifit could break through the weak
opposition, the tables would be turned upon Joffre. The
right flank and rear of his offensive wing would lie open.
Most fortunately the commander was Foch, the most in-
tellectual, magnetic, and unshakable of French generals.
Even when the extravagant legends about the next four
days assiduously fostered by his staffhave been discounted,
he stoutly carried out his famous maxim: ‘A battle lost is
a battle which you think is lost.’

Between the 6th—8th the Allies could gain no decisive
advantage. Kluck showed himself the incarnation of
offensive energy. Not content with warding off Mau-
noury’s thrust, he determined to smash him entirely by
an outflanking movement from the north. He carried
troops with extraordinary rapidity from his left to his
right—apparently his favourite peace-time manceuvre.’
One corps is said to have covered 108 kilometres in forty
hours, an almost incredible feat. He left Biilow to fend for
himself by withdrawing the IXth and IIIrd corps early
on September 7th, filling the gap with a screen of von

* See Gén. C. J. Dupont, Le Haut Commandement allemand en 1914 (1922),
p- 66.
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der Marwitz’s cavalry and Jagers well supplied with
machine-guns. By the evening of the 8th the IInd army
was almost in extremity; but on the other hand Biilow
and Hausen were still pushing desperately against the
weary and shaken troops under the command of Foch
and Franchet d’Espérey (now commanding the 5th army).
At 8 p.m. the former sent that most revealing telegram to
Joffre: ‘Mon centre céde; mon aile droite plie—Situation
excellente. J’attaque demain.’! But deliverance was very
near at hand. The gap between the Ist and IInd armies
had increased by more than twenty miles. Until now the
B.E.F. had not taken adequate advantage of the oppor-
tunity for penetration. This was partly due to a rearward
march of some twelve miles on the 5th, which Joffre’s in-
structions had not reached French in time to prevent. But
the advance towards the Marne was not pushed with the
utmost energy, and the use of the cavalry was weak. The
ground was certainly difficult, affording plenty of cover to
rearguards and intersected by the deep valleys of two un-
fordable rivers, the Grand and Petit Morin. The opposi-
tion, though weak, was skilfully handled, but the total
British casualties during these three days scarcely exceeded
1,000. All accounts agree that the advance had put the
men into the most eager and hearty spirits. It seems that
greater resolution on the part of the higher command
would have brought the B.E.F. to the Marne by the night
of the 8th.2

! It now seems certain that the German attacks against the Allied left
centre were not aiming at a break-through, but at extricating Biilow’s
IInd army and enabling it to wheel westwards to close the gap. See B. H.

Liddell Hart, Foch, the Man of Orleans (1931), ch. ix, for an authoritative
summary of the evidence.

2 This criticism, which is generally and forcibly expressed by French
military writers, especially Huguet, is considered baseless by Gen. Edmonds,
from whose great authority I dissent with hesitation. But it seems that an
earlier start was possible on the 7th, that the defence of the Grand Morin
was very weak, and that air reports showed that the ground northward was
almost clear by 7 a.m. for several miles. Lord Ernest Hamilton in his First
Seven Divisions (1916) states most frankly, from information supplied ‘by
cavalry officers soon afterwards, that ‘the advance was slow and cautious,
which was perhaps excusable in a tired army to whom anything but retreat

3596 D
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Still, the British advance was decisive in bringing about
an uncontestable victory, for on the gth the Ist and IInd
German armies fell into a definite retreat. By the 8th the
still-expected break-through in Lorraine had definitely
failed: the endangered right wing could not therefore be
thusindirectly succoured. Moltke then sent Lieut.-Colonel
Hentsch, a Staff officer, to tour the head-quarters of the
first five armies. His duty was not merely to report but to
use if necessary full powers, verbally given, to arrange for
a concerted retreat ‘should rearward movements have
already been initiated’. All seemed reasonably well until
he reached Biilow’s head-quarters in the evening (Sept. 8).
The latter, who was very much cast down, considered
retreat unavoidable, and definite orders were given next
morning, when the aviators reported the long British
columns streaming to the Marne. Kluck, still preoccupied
with his own battle, was expecting to gain.complete
mastery over Maunoury with the aid of a brigade just
arrived from Brussels which was fastening on his right rear.
Hentsch did not see him, but instructed his Chief-of-Staff,
Kuhl, to order a retreat at least as far as Soissons, for he
realized that the British were on the rear of the Ist army.
Whether or not a victory might have been expected over
Maunoury had not the battle been broken off is impossible
to answer. But the position and fighting strength of the
IInd army seemed to Hentsch so poor that his duty was
imperative. It is most probable that his action saved the
German right wing, the concerted action of which was
now better secured by placing the Ist army again under
Biilow’s orders.

was a new experience’. The British cavalry showed no enterprise compar-
able to that of the French 5th division which almost captured Kluck in his
head-quarters at La Ferté-Milon on the evening of the 8th; and the orders
do not suggest any possibility of their breaking through the opposing screen
into the enemy’s communications, which could easily have been thrown into
confusion, to judge from German accounts of the conditions in rear. The
German cavalry by the 10th was absolutely exhausted. Foch criticized the
inaction of his cavalry on the same day most severely, declaring that they
could not believe that the enemy was really beaten. This is doubtless the
true explanation of the ineffectiveness of the whole pursuit.
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Theretreatspread eastwards until on the 11thitreached
the Crown Prince, who had been attacking violently west
and south-west of Verdun, where Sarrail conducted a
skilful defence outside the fortified perimeter. The Ger-
man armies were now on a better alignment, though the
gap between Kluck and Biilow had not been filled. They
retreated stubbornly and in good order; there was no
serious congestion, and no wholesale losses of material.

III

By September 13th the Germans stood and faced their
pursuers. They were upon the north of the Aisne on
its whole course between Compiégne and Berry-au-Bac,
north-west of Rheims. On retrospect, with a full know-
ledge of their dispositions, it is difficult to see how they
could have been driven from this position, except by the
demoralization of the defence, or a panic on the side of
General Head-quarters,’ or a wide turning movement
from the west, for which the Allies had no forces available
in time. The Aisne, particularly between Soissons and
Berry-au-Bac has been truly described as the great natural
bastion of northern France. It is flanked on the north-
west by great forests, and on the south-east by the hills of
Rheims, which in turn connect with the naked chalk glacis
of the Champagne pouilleuse, itself joined on to the
tumbled wooded heights of the Argonne. The hills on the
north bank not only dominate the country southward, but
throw out such a multitude of curving spurs and shoulders
towards the river as to dislocate and throw out of direction
any general attack on the crest. This narrow, nearly level
summit line, famous in the war by the name of the Chemin
des Dames, from the road built by Louis XV for the diver-
sion of his mistresses, is only a stage, not a goal. Behind.
it lies the Ailette stream, with its own steep northward
banks rising almost as high. Nine miles to the rear is the
great dominating isolated keep of Laon.

! Which almost occurred on the 14th when permission was given to the
first three German armies to fall back to the line La Fére-Laon-Rheims, if
the Ist could not hold the Aisne position.
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Moreover, the enemy, now close to the excellent railway
system of northern France, disposed of much larger forces
to protect his right wing. The VIIth reserve corps after
weary forced marches! arrived from the fall of Maubeuge
just in time to fill finally the gap between Kluck and
Biillow. Between the 14th and 16th two corps arrived
from Belgium, where they had been engaged in repelling
an important Belgian sortie from Antwerp, which unfor-
tunately was broken off too early to be of serious strategic
assistance. The defeated German left wing had at last
been considerably weakened by transfers, and the forma-
tion of the VIIth army round La Fére gave the Germans
a strategic reserve to maintain stabilization. Finally, the
weather, which had been hot and brilliant, became con-
sistently unfavourable to the attack. A strong and cold
north wind drove rain and sometimes thick mist into the
face of the Allies. The British share in this bloody, pro-
tracted? and almost stationary battle was both brilliant
and tenacious. Great dash and ingenuity were shown in
crossing the river under heavy fire on the 13th when all
the bridges but one had been wholly or partially destroyed.
The fighting is chiefly notable for the tactical handling and
extreme bravery shown by small units. It has been truly
described as a typical ‘soldier’s battle’. For that very
reason no details will be given, for the scope of this work
necessarily confines it to the larger issues.

The Aisne marks in many ways the end of a war epoch.
The Marne had put an end to German hopes of a quick
‘knock-out’ blow, for it is impossible to suppose that, had
they taken the Channel ports in November, they could
have obtained a decision in the bogs of Flanders at the
approach of winter. The immediate dismissal of Moltke
illustrates the enemy’s disillusionment. On the other hand,
the stabilization was a cruel disappointment to the Allies,

! Forty miles in the last twenty-four hours: it arrived on the 13th two
hours before the British 1st corps.

2 The battle continued almost without intermission on the British front
from September 13 to 25, though its latter stages degenerated into local
conflicts,
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where an optimism had arisen even in the highest military
circles® which appears extravagant now, as it then did to
Kitchener. Nearly one-tenth of France remained in the
grip of the enemy, and that perhaps the richest part of
hersoil. This was not merely mortifying, but materially of
enormous importance: 8o per cent. of French coal, almost
the whole of the iron resources, together with the great
factories of the north had been lost for the whole of the
war. Without this aid it is most improbable that the Ger-
mans could have endured for more than four years. On
the other hand, time was ensured for the British Empire
to develop fully its enormous strength, and for Russia,
before her final collapse, to deal the Central Powers many
terrible blows. To use a financial metaphor, capital ap-
preciation must be on the side of the Allies unless both
statesmen and soldiers were criminally spendthrift.

From a military point of view the Aisne began the long
period of stationary warfare over two-thirds of the front.
From Compiégne to Belfort for three and a half years
in spite of the most tremendous battles, sometimes thrice
fought, as in Champagne, over the same country, the ebb
and flow of advance never reached ten miles.

Trench-warfare it is true was in its merest infancy. A
soldier of Vauban would have despised the deep, narrow,
discontinuous holes and the improvised shelters in which
the combatants lay over against each other in the ever-
lasting posture of cramped gladiators. But the Germans
were already reasonably well equipped with bombs, rifle-
grenades, and illuminating flares, thus holding a great
advantage over the Allies. They also led the way in bring-
ing up quantities of heavy howitzers, the immobility of
which made their use impracticable in open warfare. The
superiority of high-explosive over shrapnel for blasting a
way through fortified positions was now becoming evident.
Herein the British were extremely short of munitions
as compared either with the Germans or the French.

! See, for example, the extracts from Sir Henry Wilson’s diary given in
Gen. Sir C. E. Callwell, Life and Diaries of Sir Henry H. Wilson (1927), vol. i.



38 DEFEAT AND VICTORY IN THE WEST  Sept. 1914

Another lesson of stationary warfare was being brought
home alike to all the combatants. The enormous amount
of ammunition daily required far exceeded all estimates in
peace-time; and by the end of September the quantity and
quality of the shells fired on either side was deteriorating.
On the other hand the gunners, with unprecedented
opportunities of finding the range at leisure—the process
was called ‘registration’—on all important tactical features
developed an extreme accuracy. They were powerfully
supported by the liaison of aeroplanes equipped with wire-
less. In this new tactical contrivance the British seem to
have been pioneers.

The war already showed signs of developing that
immense superiority of material over the individual which
stamped it with its most ruthless and terrifying feature.



IT1
TANNENBERG AND LEMBERG

I

IN March 1914 an article, generally attributed to Suk-
homlinov, the War Minister, appeared in a Russian
paper saying boastfully: “The army is not only large but
excellently equipped. Russia has always fought on foreign
soil and has always been victorious. Russia is no longer on
the defensive, Russia is ready.’ In reality the army which
went out to war was more curiously compounded of good
and bad elements than even most human products.

Its Commander-in-Chief, the Grand Duke Nicholas,
an uncle of the Tsar, was the austere, reserved and very
capable general whose strategical capacity and iron deter-
mination have received many tributes of respect and even
admiration from his enemies. His great hold over the
army, which he maintained in comparatively strict dis-
cipline, made him unpopular in Court circles, especially
with the jealous and neurotic Tsarina, who was constantly
moving her husband’s feeble mind against him. Among
the higher command there were Russky and Alexeiev, who
were among the mostscientific soldiers in Europe, Brussilov
and the Bulgarian Dmitriev, unsurpassed fighting leaders;
there were others, of whom we shall see examples in the
East Prussian campaign, of almost incredible inefficiency
and carelessness. The Staffs seem on the whole to have
been bad, partly because of the prevalence of social in-
fluence in planting unsuitable young aristocrats, partly
because officers went to the Staff College too young and
had little or no regimental experience.! The technical

T Practically all the higher commands down to and including that of a
regiment were ear-marked for them. This discouraged regimental officers
and increased their natural laziness. A good picture of the slackness and
slovenly organization of the General Staff at Petrograd is given by Sir S. J.
Hoare, The Fourth Seal (1930), pp. 49, 50. During May 1916 there were
fifteen public holidays during which the office was completely closed. See
also Gen. A. A. Brussilov, A4 Soldier’s Notebook, 1914-18 (1930), pp. 23-5.
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equipment, as might be expected, was much behind
western standards; the proportion of field-guns to infantry
little more than halfthe German, and the amount of heavy
artillery negligible. Reserves both of ammunition and
rifles were exceedingly insufficient, and facilities for
their manufacture very poor, especially after the German
agents blew up the Putilov works at Petrograd in 1915.
Finally, both the civil, and to a less degree the military,
administration were ruined by the grossest corruption and
by pro-Germaninfluences. Sukhomlinov, for example,was
a shocking mixture of corruption and cynical inefficiency.
Colonel Myasoyadov, a Staff officer of the 1oth army, was
hanged in April 1915 for systematically betraying all its
secrets to the Germans.

Russia could not, therefore, reap the advantage of her
immense population, which in 1914 was at least as great as
that of France, Germany, and Austria-Hungary combined.
For a long time the Western Allies pinned their faith to
the inexhaustible supply of dumb, lazy, patient, fatalistic-
ally brave peasants, whose supposedly irresistible weight
was popularly described as ‘the Russian steam roller’.
As they could not be brought into the field neither could
they be led. Itissupposed that two-thirds of the popula-
tion of Russia were illiterate, and the N.C.O.s, 75 per cent.
of whom were short-term conscripts, compared wretchedly
with the magnificent long-service cadre of the Germans.

The enemy’s secrets were soon revealed by the progress
of mobilization. The whole weight of Germany was
against France. In the east she left the minimum of forces
which the Russian Staff had considered possible, namely,
eleven infantry divisions and one cavalry.

The Russian plans, in the event of this occurrence, had
not provided for any decisive concentration against either
Germany or Austria; it was apparently proposed to con-
duct a leisurely offensive against both. But it was willingly
recognized that something must be done as soon as
possible to help France. It is perhaps a hard saying to
suggest that casual and unbusinesslike persons are very
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ready with chivalrous gestures, just because they attach
so little value to their own plans. Accordingly the offen-
sive against Austria was to go on—as we have seen in the
previous chapter, its abandonment would have been very
difficult in face of the intense popular excitement about
Serbia—while an improvised one was to be vamped up
against Germany. The French wanted the attack to be
made on Posen, the nearest point to Berlin. But this would
have delayed its opening by requiring very extensive
changes in concentration, and would have brought the
Russians against a formidable area of permanent fortifica-
tions which they had no heavy guns to reduce. Con-
sequently East Prussia was chosen as the objective. No
important strategical result could be gained until the
line of the Vistula should be forced,* but it was hoped to
destroy the weak German forces before they could gain
the security of that great stream. Moreover, the province
was the home of the old Prussian aristocracy; the Kaiser
himself had great estates there, and it was regarded with
peculiar pride as an outpost of Teutonic culture, captured
in medieval times from the heathen by the Knights of the
Sword. The political consequences of a successful invasion
might therefore be great. In fact the flow of refugees
pouring westward from the invaded territory, many of
whom reached Berlin, powerfully contributed to the
determination of Moltke to reinforce the German troops
in the east on August 25th. The country, as the Russians
knew well, presented many most formidable military
obstacles. In particular a chain of almost continuous lake
and forest, known as the Masurian lake position, extending
for fifty miles north and south, blocked more than half the
route of invasion from the east. Between this barrier and
the sea a flat and more open country, following the course
of the Pregel, was suitable tooperations. But theimportant

! Ludendorff, however, points out that, if the Germans had been forced
to retire to that river, they would have been unable to help the Austrians in
September. This might have caused the total collapse of the latter with
fatal consequences for Germany,
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naval fortress of Konigsberg would menace the right flank
of a force pushing forward towards the Vistula. The
Russians were not, however, forced to rely solely on a
frontal attack, as their position in the Polish salient made
possible an advance from the south, which would take the
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Masurian lakes in the rear and might hope to join hands
with a successful invasion along the coast route. This con-
centric advance was adopted. It is obvious that success
in war can only be expected if a careful time-table is
drawn up, if transport and supplies are sufficient to enable
it to be maintained, and if close touch is kept between two
converging armies. None of these conditions were fulfilled
in the East Prussian campaign.
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The Russian advance began on the 17th. Rennen-
kampf, commanding the 1st army of three corps, marched
westward in the direction of Konigsberg. The commander
of the German VIIIth army, von Prittwitz, opposed him
with all his available forces except one corps, which
watched the south, where it was believed that no enemy
offensive would be possible for some days. Three of his
corps were defeated on the 20th, though not heavily, at
Gumbinnen, about ten miles within the frontier. The
local situation was awkward, as the best line of defence
(the River Angerapp) was too close to the battle-field to
be securely held if the Russians pushed on quickly; but it
was by no means desperate. Rennenkampfhad been hard
hit:" his left was entangled in a large forest, roads were few,
and his movements from the 17th did not suggest any
capacity for speed. But at the same time it was reported
that Samsonov with the 2nd Russian army had almost
reached the frontier 100 miles to the south-west; the avail-
able opposition amounted to one corpsonly. Prittwitz col-
lapsed, and issued orders for a retreat behind the Vistula.

It is perfectly true that Schlieffen had constantly prac-
tised such a manceuvre in war-games with the object of
preserving intact the small German forces until help
could arrive from the west, and for that reason Luden-
dorffhimself takes a curiously lenient view of the projected
retirement. Yet the abandonment of a whole province
by a retreat of more than one hundred miles after one
partial defeat seems unjustified even on military grounds,
apart from political. It seemed so to his Staff, who re-
garded their chief as panic-stricken.2 Prittwitz’s own
report to Moltke expressing doubts whether he could hold
the Vistula itself owing to the lowness of the water suggests
that he had lost his head. His orders were not carried out
and he was dismissed next day.

! Russian casualties on the 20th were 16,000.

2 Otto F. C. von Hoffmann in The War of Lost Opportunities (1924) shows
the military objections to such a course very clearly, and points out that
the army while retreating would have been exposed to a deadly flank-
blow from Samsonov.
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Moltke now by his happiest inspiration called into their
war-long partnership that famous pair, Hindenburg and
Ludendorff. The perfect harmony of their collaboration
is not less striking than their apparent contrast—Hinden-
burg, the most loyal, honourable, and unselfish of all
Germany’s great soldiers, was a veteran of noble birth,
called out of retirement to rescue his native province, a
shrewd fighting man with no pretence of intellectual dis-
tinction. Ludendorfl, of middle-class origin, nearly twenty
years his junior, harsh and overbearing in temper, con-
sidered nothing outside the province of his restless mind.
His power of work and mastery over detail can rarely have
been equalled in history. He was the finest product in all
its excellencies and defects of a staff whose technical train-
ing was unrivalled. All would have set down his temper
as unshakable had it not broken suddenly on September
2gth, 1918. The exact relation between the two men is
not certain—Hindenburg himself compares it to a happy
marriage—but the directing and creative mind was that
of the young Chief-of-Staff. The two met at Hanover
station for the first time in their lives.

On arrival at the head-quarters of the VIIIth army at
Marienburg on the 23rd, Ludendorff, though received
with the most distant chilliness, found conditions less black
than they had been painted. The ingenious and profound
Colonel Hoffmann, head of the Operations Department,
who played one of the most interesting roles in the war,
had already stopped the retreat and actually prepared
a scheme which Ludendorff embodied almost without
alteration in his orders and which secured the most
spectacular victory of the war.

Samsonov commanded an army of five corps, or nearly
200,000 men, which had been hastily improvised and was
rushed to the attack without any proper commissariat,
Its marches over a sandy desert, unfed, in the burning
heat, had already, by the 22nd,’ demoralized its fighting

! The men had no field-kitchens. They seem—not unnaturally—to have
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capacity. Samsonov paid no attention to the orders of the
Commander-in-Chief of the north-west front, Jilinski, a
fussy and incompetent man who owed his appointment to
hisassiduity at Court. But his owndeviation isinexcusable,
for instead of moving north with his right on the lakes in
such a way as to gain touch with the 1st army between
Insterburg and Kénigsberg, he kept extending his frontage
to the west. This increased the distance between the two
armies, especially as Rennenkampf halted for nearly three
days after the 20th. Samsonoff’s miserable army, without
reconnaissance, without information, crawled slowly for-
ward towards Allenstein—-Osterode, constantly extending
its frontage as its wastage grew greater. On the 26th it
spread over sixty miles, facing north-west, with its right
thrust forward and isolated in the lake district, its left on
the Russian frontier.

Ludendorff’s dispositions appear bold to the point of
rashness. He actually removed all his forces except a
cavalry division from facing Rennenkampf, who had
covered rather more than half the distance between Gum-
binnen and Koénigsberg by the 26th, and prepared for the
annihilation of Samsonov.

The Germans could obviously always shift troops far
more quickly than their opponents, as they had the
advantage of interior lines admirably served by their rail-
ways. But the Russian movements were known to their
enemy almost completely: they used wireless en clair® with
the utmost recklessness, and their cipher was also in
German hands. Moreover, there is strong suspicion that
Rennenkampf was a traitor. In itself no explanation so
plausibly accounts for the transformation from the daring
leader in the Russo-Japanese War to the supine, nay,
paralysed incompetent of 1914. His German origin and his
desertion of his army next year support this melancholy

committed many outrages in East Prussia, whereas the 1st army on hostile
evidence maintained a very strict discipline.

! This practice, due to the inability of many staffs to decode ciphers, went
on for more than a year.
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conclusion. Itis quite inconceivable that a commander,
who had been himself a cavalry leader, who had five divi-
sions of cavalryorfivetimesthe totalforcelefttoopposehim,
should haveallowed wholedivisionstoentrainwithintwenty
miles of his main body unless he deliberately held up his
own cavalry. Itis true that Jilinski had particularly told
him to deal with Kénigsberg, into which he incorrectly
supposed that the bulk of the German forces had retired. It
is also true that the role of the Russian cavalry in the war
was most disappointing; their power of reconnaissance was
extremely limited. But these considerations are wholly
inadequate to explain his prolonged inaction. The only
other possible solution is that given by Hoffmann, who
believes that Rennenkampf deliberately refused to help
Samsonov, because the two had been at bitter enmity
since the Russo-Japanese War, when they had so far
forgotten their dignity as to fight on Mukden station.
If the former assumption is true, Ludendorff deserves no
credit for his justified belief that the 1st army would
remain immobile; but it does not minimize the glory of
the splendid manceuvres against Samsonov. By thus
uniting all his forces, he gained a superiority over the
2nd Russian army.!

The strategic railways of East Prussia allowed this con-
centration to be accomplished within three days. By the
26th Ludendorff was ready for battle. On that day the
Russian right was routed and took no further part in the
fighting. On the 27th it was the turn of the extreme left,
which was bombarded out of a strong defensive position
near Usdau, utterly disorganized and cut off from the
main body. The centre itself fought better in spite of its
famished condition; for Samsonov, who had not yet any
idea of the great forces arrayed against him, was himself
attacking. But the Germans poured through the gaping
left flank. That famous fighter von Frangois for the third
time disobeyed, with the happiest results, the orders of his

I Of 23 battalions, 82 field- and 116 heavy guns. In cavalry the Germans
were outnumbered by exactly two to one.
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superiors. Instead of taking his XXth corps northward
as directed, he thrust straight east in the enemy’s rear
along a good road beyond the forest fringe. By the 3oth
the German columns extended southward far beyond the
possible line of their enemy’s retreat. Two whole corps,
enmeshed in the forest, where they were staggering in
blind exhaustion, surrendered. Samsonov crept aside
from his staff in the darkness and shot himself, to be
buried in an unknown grave. Few victories in history
have been so crushingly complete. The number of
prisoners exceeded that taken at Sedan:! though owing to
the difference in scale between the two wars, the earlier
victory was far more momentous in consequences. Luden-
dorff named this masterpiece Tannenberg, to avenge the
medieval overthrow of the Teutonic Knights by the Slavs.
But he owed its annihilating completeness entirely to
Francois.

Rennenkampf’s foot-tied army still brooded over the
north. The next task was to free German soil completely
from the invader, with the aid of the two corps which
Moltke had dispatched from the West. Rennenkampf
occupied a strong defensive position from the sea to the
northern edge of the Masurian lakes, covering Insterburg,
his chief advanced base.? No double envelopment, there-
fore, could be practised against him. But his weak spot
lay to the south. The Lotzen gap, no more than a mile
wide, between the lakes was still in German hands, as the
Russian lack of heavy artillery had prevented them from
reducing the little fort which commanded it. This attack
was in charge of Frangois, whose ardent and resolute
spirit had led him to be chosen for all the critical flanking
movements in this campaign. He pushed on far to the
east, but Rennenkampfescaped destruction. He hurriedly
left on September gth—10th his strongly fortified position,
before which the German frontal attack had been repulsed

! Sedan about 85,000; Tannenberg about 120,000 including wounded.
2 Russian rolling-stock could not be used on the East Prussian railways
owing to the difference of gauge.
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and which Ludendorff considers to have been impregnable
with the forces at his disposal. The Russian 1st army fell
into a confused rout, of which the German commander
perhaps failed to take complete advantage. Rennenkampf
himself left his troops and fled eighty miles to Kovno with
his staff. ‘News so improbable as to require verification’,
was Jilinski’s comment. It was not a Tannenberg, but it
was bad enough. The 1st army had lost 125,000 men; its
moral was shattered.! The Germans pressed on as far as
the lower Niemen and the great forest of Augustovo, the
last home of the wild bison or Lithuanian aurochs which
was almost exterminated during the war.

Other imperative calls were being made upon the
German troops, for their Austrian allies were being
critically defeated far to the south in Galicia.

III

The Austrian army had some good points. The regi-
mental officers though often too old were as a whole hard-
working and keen on their profession and on good terms
with their men.? The heavy artillery was admirable. But
the Staff work, as the Germans constantly complained,
was loose and untrustworthy, and its members almost as
completely out of touch with regimental officers as were
the Russians. Its chief, Conrad von Hotzendorff, was
a most accomplished strategist, a devoted worker, a
grim disciplinarian, one of the most voluminous minute-
writers of his generation, but an incurably political soldier.
Yet the whole body was infected with a mortal disease

' The Russian losses during the first month in East Prussia amounted to
over 300,000 and 650 guns, or about a quarter of their fighting troops then
mobilized. These figures compare curiously with French losses in the battle
of the Frontiers; but the Russians had little of the astonishing recuperative
capacity of the French.

2 They must have often had great difficulties in making themselves under-
stood, as 75 per cent. of them are said to have been of German origin, while
the German-speaking soldiers were only about 25 per cent. ‘It often
happened that a platoon-commander could not make himself intelligible to
his motley collection of men’ (Austrian Official History).
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when faced with a war against Russia. For at least half? of
the combatants were indifferent or actively hostile to the
cause which they were nominally espousing. The Rus-
sians, it is true, had in their armies a considerable mass of
subject peoples herded in their own regiments, but they
were for the most part too unintelligent and illiterate to
cause trouble, and were moreover united in their hatred
and fear of the Germans. The Slavs of the Dual Empire
were far better organized and expected their deliverance
from a Russian victory, though by no means all regarded
Russia as a liberator. The Poles of Galicia on the whole
preferred Austria to Russia—Pilsudski, the dictator of
Poland for many years after the war, had even organized
alegion to fight the Tsar’s armies when hostilities began—
for Austria had treated her Poles with indulgence during
recent years owing to the decisive position which their
deputies held in the Reichsrath. The proclamation by
the Grand Duke Nicholas promising a resurrection of the
ancient kingdom, autonomously governed under the
sceptre of the Tsar, was not unjustly suspected as an in-
sinceresnare. This cynical view was confirmed by the Rus-
sian occupation, which favoured the Orthodox Ruthenian
against the Catholic Pole, and provided in a new Arch-
bishop of Lemberg a most tactless, forcible missionary.
The Poles therefore, though far from enthusiastic soldiers,
caused the rulers of Austria-Hungary little serious uneasi-
ness. It wasfar otherwise with the Czechsand Slovaks?and
the southern Slavs. The former in particular were univer-
sally and secretly organized from abroad by such great
patriots as Masaryk and Benes. Men of both these nation-
alities took every opportunity of deserting to the Russians,
often being able by prearranged signals and songs to allow
the latter to know of their presence in the line. That the
Dual Monarchy finally shivered into fragments is no

' The Austrian Official History reckons the German-Magyar element at
48 per cent.

2 The unreliability of these soldiers was proved in the first battles against
Serbia, where the XXIst division allowed itself to be routed and dispersed.

3596 E
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marvel. The marvel is rather that it survived the death,
in 1916, of the aged Francis Joseph who had gradually
gathered to his person some of that shadowy and super-
stitious loyalty which clings to a permanent fetish, and that
it endured four and a half years of a war, long considered
hopeless by its more penetrating statesmen. It is no
paradox to say that the army was partially rewelded by
the fresh war which broke out in 1915, for the great
majority of Slavs hated, feared, and despised the Italians.

It appears that, on the outbreak of war, the German
Staff in justified mistrust would have preferred to see the
Austrians stand defensively on the River San and allow
the Russian waves to break against this natural barrier,
reinforced by the two great fortresses of Jaroslavand Prze-
mysl, until the German armies were in a position to lend
substantial aid. For Moltke was quite unable to fulfil his
pre-war promise of an immediate offensive on the Narew.
The Austrians complained bitterly of this desertion by
their ally, and not unreasonably. But even so it was
almost impossible for them to agree to such a confession of
weakness for many reasons. Time was presumably on the
Russianside; her hordes, ifallowed an unruffled concentra-
tion, might prove literally overwhelming. The evacua-
tion of East Galicia would involve theabandonment of the
oil-wells and of the great city of Lemberg, an important
centre of communications, and it would endanger the
eastern plain of Hungary. It would have the worst effect
upon the doubtful and calculating attitude of Rumania
and might jeopardize the agreement already signed with
Turkey.

The Austrians employed an obvious but quite good
strategy, provided that they were in a position to carry
it through with relentless energy, which they were not.!

! This plan had been betrayed to the Russians before the war by an
officer, Col. Redl, in the Austrian War Office who on discovery accepted
the choice of suicide. Fifteen divisions besides the ‘minimum Balkan force
of eleven and a half” had been assigned to the southern front in the original

mobilization against Serbia, thus seriously weakening the northern offensive.
It was found impossible to transport most of these to Galicia in time to
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They knew that the Russian concentration was mostly
taking place to the east of Warsaw behind the screen of the
Vistula. Consequently they hoped by an advance from
north-east Galicia between Lublin and Cholm to cut the
railwaysleading thence to Warsaw and Brest-Litovsk; and,
in the event of a further success, to reachthe main line
between the last two places. The Vistula fortresses would
be menaced both from north and east if the Austrians
could maintain their positions until the expected German
attack from the Narew. The danger lay in the possibility
that they might be caught in the advance and so mauled
as to compromise the security of the San, the vital barrier
to Cracow, that double key whence open roads lead north
and south through the Moravian gate to the hearts of
Germany and Austria. And so it came about. The
Austrian forces, organized in three armies of ten divisions
each, made at first good if delusive progress to the north.
Here their enemy was thinnest, being a flanking force
designed to reach the San and intercept the expected
retirement of the Austrians on Cracow under pressure
from the main advance farther east. The Russians,
whether by accident or design, had placed their best
soldiers in charge of their southern armies. Ivanov,
Russky, Dmitriev, and Brussilov were all men of power
and energy. Brussilov drove back the Austrian right flank,
outnumbered by nearly three to one, through the broken
country of eastern Galicia, where river after river, running
north and south into the Dniester, lay athwart his advance.
Lemberg, the capital of Galicia, the fourth city of the
Empire, a great centre of communications, where four
railways meet, was encircled from north and east and fell
on September 3rd. The Austrian left still thrust forward
far into enemy territory when Auffenburg, its commander,
who in ten days’ strenuous battle had narrowly missed
an enormous victory of encirclement, was finally hurried

take part in the battle of Lemberg, while the one corps which was
allowed to remain behind with Potiorek was quite insufficient to prevent
his defeat by the Serbs.
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back. The counter-attack of Dankl, the most resolute of
theirgenerals,in thecentre wasunavailing. OnSeptember
roth the last buttress was broken by a Russian victory at
Rava Russka thirty miles north-west of Lemberg, where
the armies returning hastily from Poland in a last vain
attempt to outflank the Russian masses were themselves
almost pinched out of existence. The Austrian retreat did
notstop until the San had been crossed and Russian forces
appeared on the Wisloka, the next tributary of the Vistula.
Of the two fortresses Jaroslav fell immediately, and
Przemysl was invested. Its huge garrison of 150,000 men
was to suffer many vicissitudes, including one temporary
and partial deliverance, during the ensuing siege of six
months. In the south Brussilov overran the Bukovina
(which is, being interpreted, the ‘country of the Beech-
woods’) and took its capital Czernovitz, which was
destined to change masters fifteen times during the war.
His advanced posts had reached the easternmost passes
leading to Hungary through the wooded Carpathians.
The Austrian losses had been very severe, especially in
younger officers and N.C.O.s, who were irreplaceable.
The number of prisoners claimed on both sides in the east
can seldom be trusted, but probably the Russians collected
about 120,000, including many wholesale and calculated
surrenders. Yet, though they had outflanked, they had
by no means enveloped their enemies, who were able to
reform during the last half of September behind the
Wisloka, while the Russians were busily employed in
broadening the gauge of the Galician railways.! It is
obvious that more decisive results could have been
obtained had a Russian army advanced up the Vistula
with the aim of cutting the Austrians from Cracow, but
apparently this was considered toodangerous a manceuvre.
And so the five cavalry divisions in south-west Poland

* The difficulty of bringing up supplies was increased by the scarcity of
railways in the Government of Lublin. This had been a deliberate policy in
order to create a desert of communications—in case of invasion, for the
Russians had intended to stand on the defensive in this region, as they knew
the Austrian plan of attack.
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seem to have frittered away their opportunities in aimless
cavalcades during September, instead of seriously threat-
ening the enemy’s rear in West Galicia.

Meanwhile the Austrians, both by hatred and policy,
felt themselves obliged to carry out the ‘punitive expedi-
tion’ against Serbia, which they had prepared before the
general war had broken out. And they attempted this
with barely half the force ear-marked for the purpose.
Two reserve corps (little adapted to meet the primitive
bravery of the skilful mountaineers among their native
hills) had, by the end of August, after a number of con-
fused combats, been thrown out of the north-west angle of
Serbian territory, which they had so rashly invaded. At
least 40,000 men had been squandered without any result.
No further attempt was made against Serbian territory
for three months.

Austria, everywhere defeated, was in sore straits.! For
the first of many occasions she had to request the immedi-
ate support of her ally. The German Staff responded
at once with that admirable promptitude and superior
arrogance which made the senior partner such a trust-
worthy and unpleasant ally.

The VIIIth army was deprived of its best troops, which
were sent to form a new offensive IXth army to be
concentrated round Breslau in the second half of Sept-
ember. Moreimportant still, Hindenburg and Ludendorff
also came south to take command. Risks had been taken
and sacrifices were exacted, for theweakened forces on the
Niemen could not stand against the Russians. But though
the enemy appeared again in East Prussia in the first week
of October, he was firmly held in the outermost nook of
that province, eastward of the lake barrier. The renewed
invasion was grievous to the inhabitants and galling to
national pride, but it had no military importance. There-
fore no attempt at expulsion was made until the whole
eastern front was stabilized. When it came in February it

' The Austrian Official History admits the loss of 350,000 men in the
battles against the Russians alone.
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was a typically crushing blow. The forward march for the
first great combined invasion of Poland began on Septem-
ber 28th. These operations, which form a connected
whole, led to an almost continuous clash of armies until
the end of the year.



Iv

THE NAVAL SITUATION AT THE
BEGINNING OF WAR

I

IT seems at first sight far easier to gauge the relative
strength of fleets than of armies. As a satirical writer
put it, each great Power claimed to have the best army
in the world, but its navy was inexorably graded according
to the number of capital ships and big guns which it
possessed.

On such a comparison the strength of the Entente, after
the adhesion of Japan and the neutrality of Italy, appeared
absolutely overwhelming. The British fleet alone was con-
siderably superior to that of the two Central Powers com-
bined, while Austrian naval strength was inferior to that
of France or Japan or even Russia.

Yet the sea is far larger than the land, and almost every
part of it is a highway for ships. And while the conflict on
land must be confined to comparatively small areas within
which the defence could be concentrated almost as rapidly
as the attack, the vital interests of the Entente were flung
about and scattered over all the oceans. One error in
strategy, perhaps even a grave tactical mistake, might
expose all these interests to immediate and irretrievable
ruin.

Moreover, the whole conditions of naval warfare seemed
to be in the melting-pot of a wholly untested revolution.
‘His (the admiral’s) warfare is almost entirely novel.
Scarcely any one had even had any experience of sea-
fighting. All had to learn the strange, new, unmeasured
and, in times of peace, largely immeasurable conditions.’!

Since Admiral Togo had annihilated the Russian fleet

' Quoted from an article by Winston Churchill in London Magazine
September 1916). The violent controversies since 1918 between eminent
professional sailors as to the fundamentals of British war strategy confirm
Churchill’s view.
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in the Straits of Tsushima in 1905, the change had been
astounding. There can be no other decade in naval
history in which technical development progressed with
such giant strides.

The Dreadnought had at a stroke made all earlier war-
ships obsolete. The all-big-gun battleship, with no secon-
dary armament, helped by its flexible gun-mountings
threw a weight of broadside which could utterly over-
whelm any rival of a former design. In consequence vast
new fleets had to be feverishly built, almost every unit of
which was itselfan experiment.! The range of the big gun
itself increased at a no less revolutionary speed. While in
1904 its limit of effectiveness was placed at about 4,000
yards, the greatshipsin the war opened against one another
at five times that distance. Such a change obviously de-
manded new tactics of gunnery and generally a higher
standard of scientific fire control and direction.?

As the battleships towered in progressive majesty over
their predecessors, so also their lesser enemies, who act by
stealth and cunning, increased their power of inflicting a
deadly wound to at least the same degree.

The destroyer steaming at 40 knots could carry five or
six torpedoes capable of hitting a target at least five miles
away with an explosive power which had been multiplied
threefold in a few years.

The submarine had not indeed attained its full stature
in 1914; but it was already able to cruise continuously for
days over the whole extent of the North Sea, to lie sub-
merged for many hours waiting to discharge a torpedo at
point-blank range, and to sow unsuspected mines where-
ever it went.

To all these new factors must also be added the enor-
mous power which wireless gave the Admiralty or the
admiral of instantly informing, controlling, and concen-

! Tirpitz says in his Memoirs, with some exaggeration, ‘Every ship became
obsolete by the time it was finished’.

2 An excellent description of fire control on a battle-¢ruiser, the Derfflinger,
is given in G, von Hase, Kiel and Jutland (1921; 2nd ed., 1927).
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trating scattered units; whilst airships and aeroplanes
vastly enlarged the area of scouting. The value of a
Zeppelin in clear weather was estimated by the British
Commander-in-Chief to be equivalent to that of two
light cruisers.

It is clear therefore that the sea presented far more
unknown hazards than the land in the event of a great
war—and the danger was greatest where the weight of
responsibility was most heavily borne. For the conduct
of the naval war depended absolutely upon Great Britain.
If the British navy were decisively defeated, the fleets
of the Entente would weigh but as straw in the balance
against that of victorious Germany. Her siege would be
raised, and she would regain liberty of action over all the
seas, and carry on the land struggle with the confident
assurance of continually replenishing her supplies and
denying to her enemies all that they drew by sea. So for
her continental allies the fleet of Britain was always an
indispensable condition of victory, if their own unaided
military effort failed to force an immediate decision. This
they came very gradually to understand,’ though many
Germans had realized it from the beginning.

Even the most uninstructed civilian realized that the
Navy was the one ‘sure shield’ of the British Empire and
its parent island in the North Sea. As long as it was
extended in unshaken defence the war could not merely
be indefinitely prolonged, but nourished on the Continent
in an ever greater degree with men, munitions, and
money. One decisive defeat, however, would doom the
alliance to almost certain ruin, and immediately destroy

! The following quotation from Sir H. Wilson’s Life, vol. i, p. 122, shows
the astonishing pre-war misconceptions about sea-power prevalent among
generals of the Entente: ‘My talk with Castelnau and Joffre was about
Repington’s recent articles in The Times, where he claims that our navy is
worth 500,000 bayonets to the French at the decisive point. I had written
to Fred Oliver that our Navy was not worth 500 bayonets. Castelnau and
Joffre did not value it as one bayonet! Except from the moral point.” For
a far-sighted German point of view, see Adm. A. von Tirpitz, My Memories
(1919), vol. ii, App. 1: Extracts from my War Letters, passim.
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the British Empire. As Churchill said with truth and
point, the Commander-in-Chief of the British fleet was
the only man ‘who could lose the war in an afternoon’.
The British Isles even without an invasion could be starved
out in a few weeks, as soon as the enemy’s ships had gained
control of the trade routes which converge upon our ports.
They would not even have been put to the trouble. of
capture, for not a merchantman would have moved out
of harbour to face such a domination. The inevitable
surrender would have been one of the most complete in
history. Great Britain would have been instantly reduced
to ‘the conscript appendage of a stronger power’.! Itisnot
within the scope of this work to sketch the intense Anglo-
German naval rivalry of the pre-war decades. Both sides
thought of this rivalry essentially in terms of capital ships.
The British Admiralty therefore acted on three guiding
principles in relation to these units. A superiority of at
least 60 per cent. must be maintained over the total
number possessed by Germany; ship for ship the British
design must be (as far as practicable) swifter and more
powerful; finally, the whole fleet must be capable of such
a rapid concentration as to make its component parts
secure against a surprise attack at the enemy’s selected
moment with his whole strength.

All these three desiderata were obtained at the outbreak
of war, though the concentration upon great ships had
left a comparatively small margin of superiority in light
cruisers and destroyers, while the enemy had the advan-
tage in the number and quality of his submarines.

The Grand Fleet included twenty dreadnoughts against
the thirteen of Germany, or a proportion of 100 to 65.2

1 The phrase is taken from a speech of Viscount Grey.

2 If battle-cruisers are included the British margin is slightly diminished,
as we had four to Germany’s three (the battle-cruiser had a similar arma-
ment to that of the battleship but was swifter and less heavily armoured).
The comparison in these figures is between the fleets in the North Sea only,
the decisive point. Thirteen British ships were armed with 135 guns and
the remainder with 12-inch. Nine German ships had 12-inch and the
remainder 11-inch guns. In other areas we had four dreadnoughts against
one German.
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Each of these on-paper appeared more formidable than
her contemporary adversary; in fact, however, as will be
shown, battle experience showed this assumption to be
not altogether well founded, though it was entertained
at the beginning by the enemy as well.

The safe passage to and concentration of the fleet in its
war stations on the North Sea was assured by a providen-
tial coincidence. The British Admiralty had arranged as
early as October 1913 that a test mobilization® should take
the place of the normal manceuvres for the summer of
1914. All the most valuable ships had therefore assembled
at Portland when the Austrian ultimatum to Serbia was
announced. On Churchill’s initiative the fleet was not
dispersed when the allotted time had expired; and during
the night of July 2gth—3oth it steamed secretly through
the Straits of Dover without lights and next day was dis-
tributed in its allotted posts facing Germany.

II

Thus the fleet was in a position to carry out fully its
prearranged strategical plan before the outbreak of war.
It was now able to intercept and engage with its full force
any enterprise by the German High Seas Fleet, and
possessed a superiority which should be sufficient to inflict
a decisive defeat upon the latter ifit offered battle.

If, on the other hand, the enemy remained in harbour,
our dispositions were well adapted to close the two exits
from the North Sea to the Ocean (the Straits of Dover
21 miles wide, and, 500 miles to the north, the passage
between the Shetlands and Norway 19o miles wide) to
his merchantmen and raiders; to protect Great Britain

! The importance of this scheme lay in the fact that reservists, though
not legally liable, had been invited to join these ships for the period of the
mobilization. The numbers who responded proved to be very large, and
the fleet was therefore fully manned on a war footing. There seems to be no
reason to suppose that the mobilization had been arranged so far in advance
from any fear of European complications—on the contrary the chief motive
was economy (see Winston Churchill, The World Crisis 1911-14 (1923),

189-g0).
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against invasion; and to secure the passage of an army to
France.

Though the map shows that geography greatly favoured
the British strategical position on the North Sea as opposed
to that of Germany, steps had not been taken to develop
this asset. As our naval dispositions had been directed
primarily against France for hundreds of years, the south
coast contained an abundance of fortified and securely
defended ports. On the east, however, no such advantages
existed. The plans for the new concentration there had
gone far ahead of the provisions for carrying them out
safely. Only four naval bases were available along the
whole coastline: Scapa Flow in the Orkneys, Cromarty,
Rosyth on the Firth of Forth, and Harwich (this last being
suitable for light craft only). None of these were sub-
marine-proof; and Scapa and Cromarty were defended
only by improvised detachments with light guns. Docking
facilities, moreover, were wholly inadequate.

Although, therefore, the fleet had reached its destined
havens, it was to be for several months, paradoxically
enough, far more uneasy when resting in them than when
cruising in open sea. Thus an added burden was placed
upon the Commander-in-Chief, on whom descended
automatically so immense a responsibility.

Sir John Jellicoe entered upon his command only at
the outbreak of war, after opening a sealed letter which
ordered him to supersede his own immediate superior
Sir E. Callaghan, considered too old in years to bear the
strain. Jellicoe was a man of the highest character, deeply
religious, modest, and incapable of intrigue. His career
had been that of a pattern officer, distinguished in every
examination, deeply versed in every branch of the service.
Of his last twelve years more than half had been spent in
varied administrative posts, including that of Second Sea
Lord.! Hehad a most orderly, exact, comprehensive mind
with great mastery over detail. His natural caution was
enhanced by the knowledge of the tremendous issues

! His duties are concerned with the personnel of the fleet.
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always involved in his decisions. Such a personality, as
may be imagined, entirely lacked that burning appeal,
that irresistible magnetism, which since the days of
Nelson had been traditionally expected of the ideal naval
leader.

As Sir David Beatty, the commander of his battle-
cruisers and his eventual successor, was in almost every
particular the very reverse of his chief, it is natural that a
most bitter controversy has since raged about their respec-
tive theories of war. It is alleged that Jellicoe became so
much preoccupied with the problems of defence as to
emasculate the offensive spirit. His conduct of the battle
of Jutland, which will be later described, is adduced as
the culmination of this fault. The spirit which refused to
engage the enemy except under conditions of assured
superiority is certainly neither romantic nor inspiring.
Yet its success in maintaining and increasing British super-
iority is undeniable. Its correctness has received many
sour tributes from the enemy, who was forced to admit that
Jellicoe’s inactivity provided for Great Britain almost all
the essentials of ‘a fleet in being’.?

If Beatty had been in supreme command in 1914 and
had adopted a more daring policy he might have short-
ened the war by years through the destruction of the
German fleet, or he might have ruined the British Empire
by incurring a disaster. History has decreed that either
hypothesis must remain unproved. The ultimate responsi-
bility for the strategy pursued rests in any event with
the Admiralty rather than with the Commander-in-Chief;
for the latter was continued in office after he had frankly
explained his policy early in the war to his political
superiors.

In effect the Admiralty from its great wireless masts in
Whitehall necessarily directed and controlled strategy far

I The exception was the continued German control of the Baltic, which
(i) made it impossible for Prussia to be invaded from the sea; (ii) secured
Germany the transport of iron ore from Sweden—both very important
advantages.
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more powerfully thanin earlier wars. Forithad unrivalled
facilities for intercepting and decoding the messages of
the enemy, and thus was able to piece his intentions
together far more completely and quickly than Jellicoe’s
Staff could have done.

The disposition of the fleet in home waters was as
follows. The Grand Fleet under Jellicoe’s direct command
consisted of all the dreadnought battleships and battle-
cruisers. The former were based on the lonely Orkney
harbour of Scapa Flow, and on Cromarty; as the most
precious nucleus of indispensable strength they were
placed as far to the northward as possible, always pro-
tected by a strong screen of destroyers. The swift battle-
cruisers had their head-quarters at Rosyth. The east
coast of England was guarded by flotillas of light craft,
issuing from the main estuaries. Harwich provided the
centre from which destroyers and submarines worked
in the North Sea and against the German coast. The
Channel was protected by the Second Fleet which was
built up round the most powerful pre-dreadnought battle-
ships, while a number of still more obsolete units were
combined in a reserve Third Fleet.

The main weakness therefore inherent in the British
position was the long line of coast to be defended,® and the
scarcity of secure harbours; its main strength lay in its
capacity to deal a swift converging blow from the two
wings at an enemy emerging into the North Sea from his
only exit. For the German fleet was compelled by geo-
graphy to go out and come back by the same road, the
comparatively narrow area bounded on the west by the
Dutch frontier, and on the east by the Danish promontory.
On the other hand, this restricted sea-space was obviously
favourable for defence, and its great geographical advan-
tages had been assiduously improved by art. The so-called
‘wet-triangle’ enclosed an elaborately fortified system.

! The constant westward trend of the coastline, however, made attacks
upon it increasingly hazardous the more northerly the point against which
they were directed, as a longer journey was necessary from the German bases.
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Its apex was the island of Heligoland,' which had been
transformed intheyearspreceding 1914into agreatfortress
armed with long-range guns. Its other extremities were
theisland of Sylt off the Schleswig shore, where the channel
was navigable only for light cruisers and destroyers, and
the mouth of the Ems adjacent to Holland. The estuaries
(Ems, Weser, Jade, and Elbe) within these confines con-
tained the battle harbours of the High Seas Fleet. Lying
within them, it enjoyed an almost absolute immunity.
The approaches are screened by a multitude of islands;
the channels themselves are so shallow as to make im-
possible the unperceived approach of submarines, while
the whole triangle was quickly converted into a labyrinth
of mines.

All the modern battleships were naturally stationed in
the North Sea ports to guard against the British menace.
Consequently the independent force which operated in
the Baltic (under Prince Henry, the Kaiser’s brother) was
not able to exercise undisputed control of that sea over the
Russians, whose ports curved all round its eastern half
from Helsingfors in Finland through Kronstadt to Riga in
Livonia, giving them many sally ports and harbours of
refuge. The German Admiralty, however, had no need
to be anxious lest powerful British forces should break
unawares into the Baltic, even if Denmark were induced
to join the Entente.? For since June 1914 the Kiel Canal,
which joined the two seas, had been sufficiently deepened
to allow the passage of the newest super-dreadnoughts,
and Germany could effect a strategic transfer of any force
likely to be necessary within a few hours.

! Heligoland was originally a Danish island seized by Great Britain in
1807 as a basis for smuggling goods into the north German rivers in order
to evade Napoleon’s continental system. It was exchanged in 18go for
Zanzibar. Its great value to Germany was not then in any way recognized
by the British Admiralty. It is, however, highly improbable that any use
could have been made of it had it remained in British hands in 1914.

2 Unless this happened the passage was almost impossible, for Denmark
had mined the Sound. On the other hand, this mine-field also prevented

the German fleet from seeking refuge in the Baltic if hard pressed in the
North Sea.
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At the beginning of hostilities each side expected and
prepared for the other to come out and offer battle
speedily. This expectation on the part of the Germans
was most natural. The British navy was superior. Its
unrivalled prestige had been almost unbroken for cen-
turies. Popular tradition at least credited it with the
unvarying intention of seeking out and destroying the
enemy’s fleet. It had continually taken the lead in new
inventions, and had compelled its rivals to imitate its
designs. Every detail of construction was supposed to be
undertaken regardless of cost. Above all, as many German
writers have admitted, their sailors were involuntarily
impressed by the air of effortless superiority so naturally
assumed by the Englishman at sea. They had seen this
immense armada safely ensconced in its war stations at
a moment when the German fleet was hurrying home in
a precarious and exposed return from Norwegian waters.

Under this impression, the enemy kept his battleships
strictly in harbour, improving the defences of the Heligo-
land Bight. A minelayer was sent out on the night of
August 4th—5th and sowed its burden off the Thames
estuary before discovery and destruction.! Patrols pene-
trated fruitlessly into the northern part of the North Sea,
and a flotilla of submarines had an unfortunate cruise, for
no damage was inflicted and two boats were lost, one by
the ram of the cruiser Birmingham.

This extreme caution surprised Jellicoe, who undertook
several extensive sweeps with his whole fleet in the North
Sea in the hope of finding the enemy. On August 16th our
cruisers penetrated to the southward of the Horn Reef
(off Jutland) without seeing any hostile vessel except one
submarine.

Expert opinion in Germany was bitterly divided over
the strategy adopted. Tirpitz, whose dogged persever-
ance and indomitable energy as Secretary of State for the

! This vessel the Konigin Luise was the first ship destroyed in the war
(morning of August 5); shortly afterwards the British light cruiser Amphion
was blown up by one of her mines.

3596 v
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Navy since 1897 had given him the well-deserved title of
‘Father of the German Navy’, was still in office. He was,
however, completelyignored by the Kaiser and the Chief-
of-Staff, Pohl, and boiled with indignation at what he
believed to be the criminal mishandling of his carefully
forged weapon. The fleet he declared in his vigorous way
was ‘muzzled’ and ‘embalmed’. It is certainly true that
the hands of the commander-in-chief were most vigor-
ously tied. A man of stronger personality than Ingenohl,
who held that post, would certainly have kicked against
such restrictions, as his eventual successor, the gifted
Scheer, did. Ingenohl, however, who was in bad health
(like Moltke, the Chief of the Military General Staff),
proved a willing instrument.

The motives underlying the Kaiser’s decision appear
to have been partly political, partly military. After the
entry of England into the war William foreboded defeat.!
Even if he could overthrow his enemies on land he did not
expect victory at sea. He therefore attached the greatest
importance to keeping his fleet intact until the end of
the war. It would thus remain the surest safeguard that
England’s ‘will for annihilation’ could not be carried into
effect; it would weary her of bolstering up the continental
alliance, and would ensure at least a tolerable peace.
Strategicallyitwas hoped through the action of destroyers,
submarines, and mines gradually to wear down the Brit-
ish supremacy in capital ships until equality had been
obtained. Aftersuch a successit would be time to consider
a change of strategy. Jellicoe himself has testified that this
plan caused him great anxiety, and that the holding back

! See his famous minute written as early as July 28, 1914: ‘My function is
at an end. Wantonness and weakness are to engulf the world in the most
terrible of wars, the ultimate aim of which is the ruin of Germany. For now
I can no longer doubt that England, France, and Russia have conspired to
fight together for our annihilation . . . and so the notorious encirclement of
Germany is at last an accomphshcd fact. . . . England stands derisive,
brilliantly successful in her long-mcdltated, purely anti-German policy—
a superb achievement, stirring to admiration even him whom it will utterly
destroy. The dead Edward is stronger than the living 1.’
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was correct as far as the German battleships were con-
cerned. But the use made of the light forces, the natural
weapon of the weaker power, was at first exceedingly
unenterprising. The submarines indeed maintained a
perpetual menace. Though no capital ship fell to their
torpedoes, a spectacular success was obtained on Sept-
ember 22nd by Commander Weddigen of the U. g, who
destroyed three old armoured cruisers, Hawke, Cressy, and
Aboukir, with the loss of 1,600 lives off the Dutch coast,
where the Admiraltyhad foolishly kept them on a leisurely
daily patrol. No other submarine throughout the war
approached this simultaneous bag.

Three kinds of possible adventure, however, much
dreaded by our Admiralty, were left unattempted.

With the exception of one liner, Kaiser Wilhelm der Grosse,
which slunk through the blockade along the Norwegian
coast on August 5th, no cruisers or armed merchantmen
were dispatched from German ports on an errand of
commerce-destruction.

The surprising failure to interfere in any way with the
transport of the expeditionary force to France must be
chiefly placed to the discredit of the military authorities.
In Moltke’s view the British army was so small that it
would be convenient to have it all in France to be involved
in the débdcle which he was preparing for its Allies. The
German navy took this view thoroughly to heart, for it
failed to gain any information about the date or the route
of the shipment, and did not even get into contact with the
covering forces spread out from Harwich to the Dutch
coast.

Finally, no invasion was ever tried. The British Ad-
miralty had always considered such a scheme practicable,
and had refused to take responsibility for preventing
the transit of 60,000 men across the North Sea. It was
believed that a sufficient number of flat-bottomed boats
could be secretly collected in the German ports and towed
across without discovery on a moonless night.! By the

! A well-known novel, The Riddle of the Sands, by Erskine Childers was
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end of August 1914 only one regular division was left in
England. The Territorials were as yet a force of small
fighting value, for most of the units had to take in 30 per
cent. of recruits to bring their numbers up to war strength
after mobilization. The infantry had not yet fired their
musketry course; the gunners were armed with obsolete
weapons of which they had little experience. The new
armies were still unsupplied with rifles or even uniforms.
The grave shortage of mines made it impossible ade-
quately to defend the approaches to the coast.

No one can tell what would have been the effect of a
landing at any point upon the moral of a population
which was being encouraged with the motto ‘Business
as usual’. But there were three areas where a successful
raid would have immediately obtained important mili-
tary results. An attack on the mouth of the Tees would
have secured the blast-furnaces of Middlesbrough and the
Cleveland iron-mines. The capture of Hull and Imming-
ham would have followed a descent on the Humber. A
landing in the Essex estuaries of the Blackwater or Crouch
would have immediately threatened London from the
north-east, where nature has interposed no serious obstacle
in the path of an invader.!

The enemy does not appear even to have seriously
considered the execution of such a scheme, though our
Admiralty still held it to be possible as late as December
1917, and large military forces were retained for home
defence. German writers have been so reticent on the
subject that it is uncertain whether the Naval Staff
vetoed the attempt, or whether the soldiers consistently
refused to risk the necessary three or four divisions. No
doubt such a force must have been written off as an
eventual total loss. Still, the hazard was a comparatively
published some years before the war (1903), giving minute details of such
a hypothetical scheme.

! Elaborate defences were dug to defend London on this quarter, but
were in a very rudimentary state until October 1914. Eventually there were

three trench systems, the outermost running north of Chelmsford by Maldon
and Danbury Hill, and the innermost by Ongar and Epping.
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small one in comparison with the results to be expected
from violating so vaunted and secular an immunity.

II1

Apart from the great central stage of the North Sea,
another and much swifter drama was immediately played
in European waters. The plans of the Entente in the
Mediterranean ended in a tragic farce. This result was
partly due to the extraordinary uncertainty of the political
situation, but mainly to the fumbling of the Admiralty and
the indecision and timidity of the British commanders.

Germany had in the Mediterranean a squadron of two
modern vessels, the Goeben, a battle-cruiser of great power
and speed (ten 11-inch guns and a speed of 26 knots),
and the Breslau, a light cruiser. The forces of which the
Entente disposed were enormously superior. The French
alone had one dreadnought and fifteen older battleships,*
six armoured cruisers, and twenty-four destroyers. The
British force, divided into two squadrons, consisted of
three battle-cruisers, each more powerfully armed than
the Goeben though slower (they had eight 12-inch guns and
steamed at 23 knots) under the Commander-in-Chief, Sir
Berkeley Milne, and four armoured cruisers, four light-
cruisers, and sixteen destroyers under Rear Admiral Trou-
bridge. Such an array might well be considered sufficient
to hunt down two ships without fail.

The position, however, was far from simple. In the first
place the preliminary dispositions of the Entente navies
had to guard against hostile action both by Italy and
Austria-Hungary, though in fact the former declared her
neutrality on August 4th and the latter entered the war
(Aug. 11) too late to influence the course of events directly.

Secondly, the French were involved two days before
their ally. Consequently on August grd—4th the British
commander suffered a double disadvantage. He could
shadow the Germans but take no action, and he was
entirely ignorant of the French dispositions.

t Six of these were of an immediate pre-dreadnought class.
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Thirdly, these dispositions were in fact purely defensive,
their aim being to ensure the immediate convoy of the
Algerian army corps to France. This they were quite
competent to do without British aid, though the Goeben
made a lightning dash from her harbourage at Messina

Constantinoplg g—=

Map 6. The Mediterranean.

on August grd to bombard Bona and Philippeville. The
German vessels returned next evening to Messina, having
been sighted well within range by two British battle-
cruisers, still precluded from taking action, since our ulti-
matum did not expire till midnight (August 4). There they
remained coaling until the afternoon of the 6th. Milne’s
dispositions for intercepting their exit were strange. The
Admiralty with an excess of unsolicited good nature had
impressed upon him the primary duty of protecting the
French transports. This order seems to have fixed in his
mind the belief that the enemy would come out of the
northern end of the Strait and turn west. Consequently
he kept two battle-cruisers between Sardinia and the west
coast of Sicily. One light cruiser only (the Gloucester)
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watched the southern exit, while the third battle-cruiser
Indomitable was coaling at the Tunisian port of Bizerta.
Admiral Souchon, the German commander, was intent
only on escape. His secret orders indicated the Darda-
nelles as his refuge, for as is related elsewhere,! Turkey had
already (August 1) committed herself toa German alliance.
Yet, knowing what overwhelming forces the Entente could
collect against him, he had little hope of a good deliver-
ance when he steamed south from Messina on the after-
noon of August 6th. Fortunate beyond expectation, he
found no enemy to dispute his exit, only the little Gloucester
shadowed him in the offing. She hung on throughout the
night, reporting his false start northwards into the Adriatic
and his subsequent turn south-eastward towards the
Aegean.

Now Troubridge was lying with his four armoured
cruisers off Cephalonia, to prevent a passage up the
Adriatic to the Austrian war-harbour of Pola. He could
not intercept the Germans during the hours of darkness,
but could have forced an action early on the morning of
August 7th. He had, however, received the order that he
was not to engage a superior force. His gloss upon these
instructions seems singularly poor-spirited, for he deemed
the Goeben in daylight superior to his four armoured
cruisers with their accompanying escort of eight destroyers.
The Goeben, he maintained, could have kept out of range of
his lighter armament and destroyed each of his units piece-
meal. This would indeed, as Churchill writes, have been
‘a prodigious feat’ on the part of the battle-cruiser. Still,
Troubridge was exonerated by the court martial forwhich
hehadasked, though hereceived noothercommand afloat.?

Very different was the conduct of the two brothers,
Captains John and William Kelly, commanding the light
cruisers Dublin and Gloucester. The former with two
destroyers tried to attack the enemy in the night

I p. 131,
* He was subsequently employed in commanding the Danube flotilla
and some British heavy guns on the Serbian front.
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all German cables had been cut as soon as war started, fhe
raiding cruisers had to rely entirely upon wireless, which
they were chary in using for fear of disclosing their where-
abouts to a pursuer.

The enemy himself set no exaggerated store on the
results of cruiser warfare, which history suggested could
exercise a decisive influence only after a successful fleet
action. It would, it was hoped, lower British prestige
among neutrals, cause panic and soaring prices at home,
and force the British Admiralty to detach powerful vessels
from the Grand Fleet, thus paving the way towards an
equalization of strength in the North Sea.

In fact the German forces available were neither very
numerous nor very formidable, for the ever-increasing
Navy Budgets had not provided enough money to build
cruisers on a scale commensurate with the new dread-
nought fleet.

When war began the Germans had one powerful squad-
ron on the China station, consisting of two armoured
cruisers, Scharnhorst and Gneisenau, crack gunnery ships of
the German navy, each armed with twelve 8-2 guns, to-
gether with three fast light cruisers, Emden, Nirnberg, and
Leipzig. A similar light cruiser, Kinigsberg, was off East
Africa, and two more, Dresder and Karlsriihe, were allotted
to the West Indies.! None of these was immediately
rounded up; all were to take part in varied Odysseys of
achievement and ultimate disaster.

"The task of hunting these raiders to death was very com-
plicated. The vast Pacific in particular afforded unlimited
cruising space and its islands innumerable lurking places.
The shortage of fast cruisers made it difficult to seize the
prey even if it were sighted. Moreover, the tasks of the
British Admiralty were varied and exacting. Apart from
the protection oftraderoutes, great troopmovementshad to
be safeguarded by convoy. By the middle of October five
regular divisions had been brought from India, and three
territorial divisions sent to replace them; two more regular

! There were also a few gunboats and sloops of almost no military value.
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divisions had been brought home from various outposts of
the Empire; a division from Canada had been convoyed
over the Atlantic, and an army corps was beginning to
move from Australia to Egypt. More than seventy war-
ships were employed in all these duties and in the search
for eight enemy cruisers. In the circumstances it is sur-
prising that the latter, boldly and skilfully handled as they
were, did not work far greater execution. In all they
destroyed less than fifty British merchantmen® (or little
more than 1 per cent. of our mercantile marine) and five
men-of-war, including two armoured cruisers (the Good
Hope and Monmoutk). By the end of the first week in
December the tale of their own destruction was complete,
except for one light cruiser, Dresden, which prolonged an
innocuous existence till March 1915 by persistent disre-
gard of the neutrality of remote Chilean possessions.? As
sample of their fortunes we may take the Emden, most
famous of single raiders, before describing the exploits of
the China squadron.

The Emden’s resourceful and subtle captain Miiller suc-
ceeded in decking out her exploits with a glow of romance
attractive even to the enemy. He was detached to the
Indian Ocean from the China squadron at his own request.
His ship was a fast light cruiser of about 3,500 tons, armed
with ten 4-2 guns, with a crew of 361. He hoped not
merely to sink British vessels and to paralyse the Indian
trade, but to stir up unrest among the natives, for which
purpose he carried a store of propaganda. With a collier
as consort he passed westwards through the Straits of
Molucca on the night of August 22nd, coaled at Timor
and rigged up a false fourth funnel before proceeding to
the Bay of Bengal. Within this fruitful area the Emden
cruised for a fortnight, and captured thirteen ships. Her
appearance was an unsuspected thunderbolt, all shipping

T As against this loss, 133 German merchantmen were captured by the
British within a few weeks of the outbreak of war.

2 She was finally sunk by the cruiser Kent within a neutral Chilean
harbour in the islands of Juan Fernandez.
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was detained in port, and the Indian warehouses and
quays were congested with goods heaped up for export.
Before leaving the bay she bombarded the great oil-tanks
near Madras, setting two on fire with a conflagration
which destroyed 500,000 gallons. Miiller refrained from
firing eitheron Madrasor Pondicherry asbeingundefended
towns, and took his leave of the bay, sailing south of Ceylon
to the comparatively narrow channel between the Maldive
and Lakadive islands. Here he hoped for a good hunting-
ground against steamers moving on the Aden-Colombo
route, and captured three, including a collier with 4,300
tons of the best Welsh steam-coal, a real godsend. Learn-
ing by wireless of the concentration which was being
planned against him, he ran south 1,000 miles to the
remote island of Diego Garcia. Here the simple British
subjects who had not yet heard of the outbreak of war
(October 4) reccived him gladly and gave him every
facility for coaling and for cleaning his ship. Thence
he daringly returned to his former lair by the Maldives,
and had a good haul of seven large ships, including
another collier, before the scent got too hot (October 20).
Thence passing south of Colombo he took a long course
eastwards, and was next heard of on October 28th. Very
early that morning he ran quite unsuspected into the
harbour of Penang in the Malay States. Within it lay the
Russian light cruiser emtchug, a French gunboat, and two
destroyers. The Russian captain in spite of the counsels
of the British harbour master had consistently refused to
take any precautions.! His ship was twice torpedoed at
point-blank range and disappeared in explosion and
flame. The Emden while emerging stopped to take a
merchant-prize and immediately afterwards saw the
French destroyer Mousquet, who had been on patrol,
coming towards the harbour mouth. She was speedily
shot to pieces, and a number of her crew rescued. They
were afterwards dismissed on parole by Miiller in one of

‘_ He was afterwards cashiered by court martial and sentenced to a term
of imprisonment.
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the vessels which he kept from time to time to take off the
crews of other sunken merchantmen. The Emden now ran
right down the west side of Sumatra, and started upon her
last errand to destroy the wireless station and important
cable junction at Cocos Island, about 500 miles south-west
of Java. Here she arrived early on November gth, steam-
ing in with her false funnel as usual up. The operators
had, however, been warned of her activities and noticing
that the funnel was a poorly constructed dummy, sent out
the message ‘Strange ship off entrance’ before the Emden
could jam it. She then sent a landing party to destroy the
installations and cables, and waited for a collier which had
been given rendezvous at his spot. Now all unknown to
Miiller the great Anzac convoy was steaming westward
only fifty-five miles away. The Sydney, an Australian light
cruiser, was instantly detached on receipt of the message.
When Miiller saw the smoke upon the horizon he took it for
that of the expected collier, but it was a warship for which
the Emden was no match. The Sydney was 2,000 tons
heavier, three knots faster, and had eight 6-inch guns. The
Emden fought a good fight, shooting at first much more
accurately than her opponent; but was overwhelmed and
driven by her captain a blazing wreck upon the reef.

The success of the Emden in her long cruise was partly
due to luck. Twice she passed the armoured cruiser
Hampshire so close that in clear weather the two ships must
have seen each other; and had she not chanced upon the
two colliers her life could not have lasted so long. But
Miiller was very skilful in piecing together the wireless
messages which he took in from India and from British
ships, in the choice of the areas visited, and in the arrange-
ments which he made for coaling and for meeting his
supply ships. In dealing with his prizes he scrupulously
regarded international law and invariably treated the
captured crews with politeness and consideration. By
order of the Admiralty he and his officers were allowed to
retain their swords as prisoners.
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THE CAMPAIGN IN POLAND, 1914

I

INDENBURG'S first attack on Warsaw gave the Eastern

Front a freedom and wideness of manceuvre which
had so far been curiously lacking. The battle had been
joined in the extreme north and in the extreme south,
while the great projecting salient of Russian Poland, west
of the Vistula, had been merely the scene of some desul-
tory cavalry skirmishes.

Both Austrians and Russians were lumped together in
a confined and cramped space between the Vistula and
the Carpathians. The Austrians had indeed suffered such
enormous losses that they could fit in without much over-
crowding, but the Russians were far too thick on the ground
and had continual commissariat difficulties. Moreover,
this unnecessary concentration had left the Vistula un-
guarded, and therefore menaced the security of their
occupation of Galicia.

When Hindenburg began to advance on a large front
on September 28th between Cracow and Czenstochowa,
he found at first no opposition before him. The Russians
had abandoned the whole of western Poland. The Grand
Duke had taken his decision to draw no less than twelve
corps from the Galician army, and to transport them
behind the Vistula. He expected to be in position in time
to meet the German forces before they could reach the
river in the rainy autumn which had set in. The Grand
Duke’s magnificent manceuvre has received high praise
from his opponents. He aimed by his vast transference of
troops not merely at foiling his enemy, but at obtaining an
absolute decision by enveloping Hindenburg’s left flank
with immense forces collected in the angle of the Vistula
between Novo-Georgievsk and Warsaw. The transfer-
ence was effected with greater speed and secrecy than
was usual in Russian operations, though the troops
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endured miseries on their march along the few wretched
roads of the Government of Lublin, and the 5th army is
said to have been without bread for six days. The Ger-
mans, too, had to contend with the Polish mud, whigh
Ludendorff tells us was knee deep even on the great main
road from Cracow to Warsaw.! But large numbers of
pioneers repaired their communications as theyadvanced.

Meanwhile the Austrian advance had begun in Galicia.
This had been discounted by the Grand Duke, who was
perfectly contented to fall back on the San provided that
Dmitriev could set bounds to the retreat on that line.

On October gth Jaroslav had been taken and Przemysl
relieved, but the Austrians could get no farther. This
arrest was a great blow to the whole strategical concep-
tion of the battle, for it meant that the Russian left flank
was secure.

It was about this time that an order and a map giving
the whole of the Russian dispositions were captured on the
body of an officer;? down to that day the concentration
behind the Vistula had been only partially known through
the wireless messages of various Russian corps giving their
situation. This revealed the danger impending over the
left of the German IXth army. But there was as yet no
intention of retreat. Mackensen, who commanded it, had
already been deflected to the north, and was within seven
miles of Warsaw on the 12th. Farther south the Germans
had just won the race to the Vistula, and had thrown back
all the Russian forces which had crossed, with one excep-
tion: this was north of Ivangorod where the Caucasian
corps bravely maintained a bridge-head against incessant
attacksin theswamps. Ludendorffsingles out these battles
for their peculiar ferocity and horror.

It was clearly impossible for Mackensen’s dwindling

! The road between Lublin and Krasnik was quite impassable; carts
covered 300 yards of plough-land on either side, while the infantry plodded
along still farther outside. Compare Napoleon’s saying of Poland, ‘Dieu,
outre I’eau, I’air, la terre, et le feu, a créé un cinquiéme élément, la boue’.

# October g according to Ludendorff; October 11 according to Hoffmann,
who gives more circumstantial details than Hindenburg.



Oct. 1914 AUSTRO-GERMAN DISPUTES 81

force to stand any chance unless it could be reinforced.
Moreover, the reinforcements must arrive with speed, or
they would be unavailing. The nearest troops available
were Dankl’s Ist army, which was behind Hindenburg’s
right flank in South Poland. Here a grave difficulty arose.
By order of the Austrian Supreme Command they could
only be employed south of the Pilica. Even personal repre-
sentations from the Kaiser to Francis Joseph were unavail-
ing. This wretchedly short-sighted policy was presumably
dictated by the determination to avoid further invasion of
Austrian territory at all costs. Yet the best security for the
country was the defeat of the Grand Duke’s armies. This
was not the only occasion during the campaign on which
the Germans had reason to complain of the uncomradely
attitude of their allies.!

Hindenburg was obliged to accept the alternative
offered by Conrad of the relief of the German troops
round Ivangorod by the Ist army. This had a double
disadvantage: it would require longer time for its comple-
tion, and it was doubtful whether the Austrians would
hold the positions in face of the splendid fighting qualities
revealed by the Caucasian troops. Conrad with light-
hearted optimism affirmed that if the Russians came out
of Ivangorod they would be beaten. The boot was on the
other leg, as Ludendorff feared, for the Austrians were
heavily defeated, in spite of the amount of work which
they had put into entrenching their positions to the
astonishment of the Russians.

Mackensen maintained himself uneasily just west of
Warsaw until the 16th, when he swung back about thirty

! Hoffmann gives a very characteristic instance. A Germansignal-corporal
intercepted an Austrian message stating that the Ist Austrian army was to
retire immediately from the region round Ivangorod, but that the German
Guard reserve corps on its left was not to be informed till five hours later.
This corps was actually at the moment under orders to make a relief attack
to support the Austrian left (October 27). Conrad’s feelings towards the
Germans are described in J. von Stiirgkh, Im deutschen Grossen Hauptquartier
(1921): ‘He regarded any limitation of his powers in his own theatre of war
as a mortification of his pride and self-respect. That his allies gave him help

in abundance caused no warmer feeling for them to arise in his breast.’
3596 G
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miles. But there was no possibility that any forces would
be withdrawn from the great cloud of strength on his left.
On the contrary the Central Powers were faring badly
everywhere to the southward; for, in Galicia as well, the
line of the San was forced on the 18th, and a retreat began
which this time halted only under the shelter of the Cra-
cow forts.

By the 27th the decision was taken to break off the
battle, which had been raging for the last few days, and
to withdraw the IXth army out of the reach of the Rus-
sians, who might otherwise have cut it off completely from
the German frontier. It was confidently reckoned that no
pursuit could be maintained by the enemy at a greater
distance than 120 kilometres from his railways. Thus it
was believed that the German forces would be able to
stand in complete security well within the borders of Rus-
sian Poland.

Ludendorff’s methodical mind had worked out before-
hand all the details of the necessary destructions, though
he had to abandon a larger quantity of food and warlike
stores than he had foreseen. The Germans claim, not
without justice, that their operations constituted a model
‘strategic retreat’ on a large scale. The railways, roads,
and bridges were thoroughly demolished. But the villages
were left intact and there was little plundering.! There
were none of those spiteful and vindictive actions without
military value which were the shame of the withdrawal
to the Hindenburg line in France in March 1917. Here
in Poland the Germans were no doubt partly actuated by
policy: they had no desire to arouse bitter hostility in an
area which they hoped again shortly to traverse, and not
improbably to annex at the conclusion of the war.

The forecast of Ludendorff was singularly accurate, for
the Russians were obliged to halt on the very line which he
had anticipated. Their menacing attempts to penetrate
again into East Prussia from the south were foiled.

! See, for example, the testimony of Gen. Knox and Sir Bernard Pares,
both of whom traversed parts of the line of retreat immediately afterwards.
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II

On November 1st Hindenburg was appointed Com-
mander-in-Chief of all the German forces in the east,
handing over the IXth army to Mackensen. He instantly
started preparations for a new and powerful offensive in
North Poland.

Hindenburg and his staff were at grave variance with
Falkenhayn, the new Chief-of-Staff, as to the objects and
scope of the new offensive. Hindenburg was convinced
thata decisive blow was possible, which wouldknock Russia
out of the war. Both would have agreed that this in itself
would not bring the war to an end. It was firmly held in
all military and political circles in Germany that France
was too much in the power of Great Britain to be forced into
peace by the failure of her eastern Ally. The question at
issue therefore was simply this: wasit possible to destroy the
Russianstrengthbeforethewinter,and thentransferenough
troops to France, in order to inflict a crushing blow before
the new British levies had been sufficiently trained to enter
the battle line? Hindenburg based his view on the follow-
ing considerations. It would be possible atonce to break off
the Yser battle and tostand on the defensive in the West, for
the Allies were far too much exhausted to attempt any seri-
ous counterstroke. Thiswould free for the Easta large pro-
portion of the new formations amounting to about three
corps, composed of volunteers which, as we shall see, were
mainly in the field round Ypres. It was perfectly true
that apart from their magnificent bravery they lacked ex-
perience and tactical skill; the men were too young and the
officers too old. But this was a potent reason for employing
them in the East rather than the West. It had already
been proved that the Landwehr were perfectly capable of
standing against the Russians in the open field; all the
eastern fortresses had been depleted of their Landwehr
garrisons, who had fought with the utmost confidence.

Moreover, a campaign in the east could move with

! See p. 98—99.
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greater swiftness and certainty. It was no gamble in the
dark against an unknown enemy; for the Russian wire-
less continued to broadcast the most valuable informa-
tion with undiminished prodigality day by day. Again,
November was not a bad period for a Polish campaign;
the frost set in towards the middle of the month, dried the
roads, and made it impossible for the enemy to entrench
himself, while no heavy falls of snow were to be expected
until later.?

Falkenhayn, however, was inexorable. He was deter-
mined to finish the Yser battle. His decision was doubtless
influenced by political as well as merely military considera-
tions. The capture of the Channel ports was from both
pointsof view a greater prize than could,in his judgement,
be won in the East. He would be perfectly satisfied if the
threat to Cracow and Silesia was finally stopped, and a
winter-line securely held in Poland at a sufficient distance
from the German frontier. Consequently he refused any
considerable reinforcements to Hindenburg until the
beginning of December, when the lines in France and Bel-
gium had been fruitlessly stabilized. By the time of their
arrival the second attack on Warsaw had lost all the ad-
vantage of surprise.

It has often been stated that Falkenhayn was partly
actuated by jealousy of Hindenburg. The old field-
marshal was already being celebrated in Germany with
almost divine honours, and his name was on the lips of
all classes as the only possible saviour.? But there is no
need to introduce any such unworthy motive. Hinden-
burg himself has frankly confessed that he may not have
viewed the situation in its full proportion, and that he
never understood the situation in the West until his
visits in the autumn of 1916, when he had become Chief

1 This was certainly true of November 1914 (see the careful weather notes
kept by Gen. Knox), although during the later years enforced stabilization
seems to have begun early in November. But it must be remembered that
the quality of the troops was by then definitely inferior.

2 See, for example, Adm. A. von Tirpitz, My Memories (1919), vol. ii,
passim.
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of the General Staff. The campaign of 1915 shows that
Falkenhayn’s views were perfectly just. The Russians
showed great skill in timing and carrying out their retreats;
it was a type of strategy traditional to an ill-equipped army
with infinite elbow-room. They still had comparatively
good supplies of rifle and gun ammunition, drawn it is
true from almost exhausted reserves, but sufficient for a
short winter campaign. If another 100,000 troops had
been sacrificed in Poland by Germany without a deci-
sion, it might have been impossible to last out the next
year. Falkenhayn knew well, what Head-quarters in the
East probably did not consider, that the Central Powers
had to expect new enemies in 1915. Finally, he doubtless
took a more accurate measure of the Tsar’s loyalty to the
alliance, which would certainly not have been impaired,
even in the improbable event of the destruction of his
armies in Poland.

III

Hindenburg had therefore to start his attack with the
forces already at his disposal. The plan was one of
Ludendorfl’s best, strong and simple, with risks calculated
and taken in order to gain a superiority at the critical
point.

It was assumed that the Russians, who were now spread
out over practically the whole of Poland, would not be
able to advance against Silesia in strength for a consider-
able period, owing to the devastations, which extended for
seventy miles in their rear.! Most of the IXth army? was
consequently transported northwards to the district south

! According to Russian wireless orders it had been intended to pursue
the attack against Silesia on November 14, leaving North Poland very weakly
guarded. General Knox thinks that Mackensen would have been able to
cut them off entirely from Warsaw, and therefore from their supplies, if he
had been held back a week or two longer.

2 It was not found possible to move it all, as the Austrians already con-
sidered it necessary to have a stiffening of German troops. On the other
hand, the VIIIth army in East Prussia was also stripped of two corps.
Mackensen had a strength of about three and a half corps and five cavalry
divisions.
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of Thorn. Such a great troop movement, for which more
than 800 trains were used, could not have passed un-
detected but for the hopeless inferiority of the enemy in
the air.

By November 11th everything was ready for the ad-
vance. Mackensen was to keep his left on the Vistula,
and move south-east against the Russian flank. The rail-
ways and roads in the north, though both werescarce, had
not suffered, as they had been outside the range of the
October retreat.

The strategy of this campaign has always been con-
sidered as of peculiar interest by military writers. It also
brought the Russian supply of ammunition to a degree of
exhaustion, probably not realized fully by their enemies.
The fighting was almost continuous and of a most deter-
mined character, for many of their best troops were en-
gaged, as for instance two corps from Siberia. The daily
expenditure of shells by the Russians is said to have been
considerably in excess of their monthly production (45,000
against 35,000). The guns of each infantry division had
already been reduced from forty-eight to thirty-six.

The Russian intelligence was badly at fault, and
Mackensen got at least two days’ start before measures
were taken to deal with a situation already seriously com-
promised. Rennenkampf’s 1st army was mainly north of
the Vistula facing East Prussia. The solitary corps on the
south bank was speedily smashed by Mackensen, who
moved about fifty miles in four days, a fine performance
considering the roads and the fighting. Touch was com-
pletely broken between the 1st and 2nd Russian armies.
The latter hurriedly faced north-east with the object of
covering Lodz and of deflecting Mackensen in a southerly
direction, by threatening his flank if he moved directly on
Warsaw. Mackensen caughtit while the movement wasin
progress; after a furious battle, in which the Russians lost
about 25,000 prisoners, the 2nd army was thrust back on
Lodz in a confused and jumbled condition, with a different
corps on every side of the town except the south. Now
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began the strangest of all the battles of the war, in which
either combatant in turn was within an ace of suffering a
capital disaster. The Grand Duke was naturally anxious
to save Lodz, a city of 500,000 inhabitants, a valuable
winter-billeting area, and the centre of the cotton in-
dustry. But he was far more concerned with the rescue
of his threatened 2nd army. Its position seemed desperate.
It was hemmed in on three sides and isolated to the south,
where its neighbour, the 5th army, was still pursuing its
march westward. Plehve, its commander, a little wizened
man, broken in health but full of moral and intellectual
energy, instantly recalled his troops by forced marches to
close up the open flank.! Several corps of Rennenkampf’s
army were hurriedly assembled at Lowitsch about fifty
miles north-east of Lodz. Meanwhile the Germans, hav-
ing intercepted a wireless message from the Grand Duke
ordering the evacuation of Lodz, believed that a general
retreat was in progress and thrust two infantry and one
cavalry corps far to the eastward. The battle between
November 18th—25th was exceedingly confused, bloody,
and terrible. Snow and bitter frost held the country so
that the wounded were frozen to death in thousands, and
motor transport was impeded by the freezing of the radia-
tors. The Russians held firmly to Lodz: their 5th army
thrust itself up from the south; the Lowitsch detachment
advanced from the east. Instead of being enveloped them-
selves, with whole corps cramped and twisted, with bat-
teries firing from advanced positions both north and south,
they turned the tables on their enemy. The wound in the
front through which the German spear had pierced was
closed; it seemed as if the head must be broken clean off.
Atleast 50,000 Germans were fighting in a trap more than
twenty miles from their comrades. The Russian wireless,
naively premature, announced the dispatch of special
trains to carry away the prisoners; an official message was
sent to the army lying before Cracow that 26,000 had been

T Two corps actually marched seventy miles over the winter roads in forty-
cight hours, and joined battle within a few hours.
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taken. But two things prevented this spectacular victory,
the anticipation of which kept all the belligerent peoples
in the utmost suspense of joy or agony for two days. The
wretched Rennenkampfwas late in completely closing the
enemy’s only way of salvation by the north. The German
commander, von Scheffer, was master of his emergency.
He broke the resistance of a Siberian division and drew
out his forces in true fighting order, bringing proudly with
them 10,000 prisoners and sixty guns. It is noteworthy
that the chief credit for this splendid feat of arms belongs
to a reserve formation (XXVth reserve corps) formed
since war broke out.

The remainder of the campaign seems an anti-climax to
this dramatic struggle. The fighting did not die down for
a month, but it could not maintain the same pitch of furi-
ous intensity. The best troops on both sides had been
engaged without intermission and had suffered cruelly.
The Russians began to feel bitterly their lack of munitions,
that continual thorn in the flesh, never to be extracted
until, as irony would have it, their hearts broke just when
their stores had been refilled in 191%. Fortunately for
them, the reinforcements from the west reached Hinden-
burg tardily and in driblets at the beginning of December.
Their arrival ensured at length the fall of Lodz (Decem-
ber 6) and an advance of some thirty miles to the lines
of the Rivers Rawka and Bzura. Here the Russians had
strongly entrenched themselves—it is said that their first
supplies of barbed wire were used for this fortification—
about thirty-five miles west of Warsaw. Against this bar-
-rier Hindenburg hammered in vain for a miserable fort-
night of alternate thaw and frost. It was not to be broken
until July 1915. Ludendorff tells us that his soldiers in
the east showed the greatest dislike for trench warfare,
and could only be induced to dig by the continual pres-
sure of their superiors. In France on the contrary the
Germans had set the example, and were already develop-
ing the art with a laborious and unrivalled ingenuity.
This is the best example among many of the profound
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difference in psychology produced by the two ‘theatres
of war’.

Iv

While these great events had been passing in Poland,
the Austrians were essaying their desired task of clearing
Galicia, now that the best Russian troops had been at-
tracted to the Germans. In this aim they were far from
successful. The Austrian army was suffering from a miser-
able sense of inferiority and expected to be beaten before
it was engaged. Conrad, as the Germans often com-
plained, had very good ideas but was never able to bring
them to fruition. By the end of November Russian cavalry
detachments were within fifteen miles of Cracow, and
Dmitriev’s Staff spoke optimistically of its investment
within a week. Conrad launched an attack against the
Russian left and hoped, by issuing from Hungary, to drive
Brussilov from the Carpathian passes, to relieve Przemysl,
and then, striking into the main Russian communications
in central Galicia, to force their armies northwards to-
wards the Vistula. He won indeed some qualified suc-
cesses, and even had, with the help of a German division,
the advantage in the pitched battle of Limanova. Three
of the passes fell temporarily into his hands, but his
strategic success was confined to the safeguarding of Cra-
cow. The Russian front was stabilized along the line of
the Dunajec, some thirty-five miles from the fortress, and
thence curved southward just below the crest of the moun-
tains. For three months the operations were buried in
frost and snow. ~

Thus by the first war-Christmas the vital ways of enter-
ing into Silesia had been firmly closed, yet it was certain
that with the first approach of spring the Russian armies
would make a determined effort to force their way into the
Hungarian plain; this was the most important granary of
the Central Powers, whose position in Europe was already
threatening to become that of a gigantic besieged popula-
tion within a ring of enemies.
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The second attempt of Austria to destroy her hated
enemy in the south resulted in a more resounding defeat
than even the first. On both military and political
grounds the annihilation of Serbia was urgent. To extin-
guish this beacon of hostility in the Balkans was of still
greater importance after the adherence of Turkey to the
Central Powers (November 1). The Danube frontier
would be secure; an Austrian occupation of Serbia might
ensure the neutrality of Rumania, and possibly of Italy;
it would surely bring in Bulgaria as an ally and thus open
direct communications with Turkey and the great ex-
panse of Asia. Greece, too, with her Hohenzollern queen,
might be won over and access to the Aegean secured at
Salonika.

Accordingly a force was collected at the end of October
which appeared adequate for a conquest as opposed to a
mere punitive expedition. More than 200,000 good troops
crossed the frontiers well equipped with artillery. The
Serbs were in extreme straits for munitions; this was
their third war within two years; they had only one arsenal
of an inferior character, and without an outlet to the sea
they could not be supplied from their normal sources in
France. Their capital, Belgrade, so dangerously exposed
on the frontier-edge at the junction of Save and Danube,
was soon in the enemy’s hands. This did not matter, for
the mean little town was in no way the heart of the country,
as are the capitals of more civilized peoples.! The main
Austrian plan was, however, very dangerous. It was a
great semicircular invasion from the north and west where
the land is comparatively low, with the object of smashing
through the Serbian resistance, and gaining Nish, the
nodal point of all communications, where the great rail-
way to Constantinople runs through the Morava Valley.

T According to J. Andrassy, Diplomacy and the War (1921), the capture of
Belgrade was due to Potiorek’s desire to present it to the Emperor on his

birthday (December 2), and the division of forces which it entailed was the
chief cause of the subsequent disaster.
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The whole transport-system of the country would thus be
cleft in two; the Serbs, cut off from their arsenal, Kragu-
jevatz, which lies westward of the railway, would be scat-
tered abroad among the mountains to starve or freeze in
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the hard Balkan winter. General Potiorek in command of
the invaders had a strong personal incentive for revenge,
as he had been military Governor of Bosnia in June 1914,
and therefore chiefly responsible for the safety of Franz
Ferdinand, whom he accompanied to his death at Sara-
jevo on the 28th of that month. The Austrian Staff,



92 THE CAMPAIGN IN POLAND Nov.-Dec. 1914

however, found the Serbian campaigns very difficult of
comprehension. They advanced with a foolhardy ease
without any great battle, as far as the ridge which guards
the watershed of the Morava. They seem to have believed
that the Serbian army had dispersed into guerrilla bands,
and so Conrad recalled nearly half the troops to the Car-
pathians. He had originally protested vehemently against
the numbers employed, but had been overruled by the
Government for political reasons. Instead of the weak
and dispirited opposition which the Austrians expected
to brush finally aside as they climbed the slopes, they were
faced by the supreme effort of a desperate counter-attack.
King Peter ‘an old broken man on the edge of the grave’,
as he truly described himself, redeemed the repulsive cir-
cumstances in which he had received the crown.! With a
touching and inspired courage he told the soldiers that he
released them from their military oath, but bade them
remember that other oath without release that they had
taken to their country, with the assurance that whatever
befel he would remain with the army.

After a three-days’ battle, December grd—6th, the whole
Austrian army was shattered into a headlong rout, and
the remnant which recrossed the frontier was a body of
fugitives rather than soldiers. The Serbs took more
than 40,000 prisoners, and, a far more valuable booty,
quantities of guns and munitions of war. Their country
enjoyed a nine-months’ respite before Bulgaria was lured
in to make its conquest certain.

' In 1903 King Peter and his consort Draga were murdered in their
palace by army officers with peculiar cruelty. Peter, the Pretender of the
rival Karageorgevich dynasty, was almost certainly an accessory before

the fact. On ascending the throne he promoted and rewarded the principal
murderers.
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THE FIRST BATTLE OF YPRES
I

NEITHER side in the west had yet cast away the hope of
a speedy decision. There was yet time to improvise
new plans; and room for fresh manceuvre-battles. The
incompetent had been ruthlessly jettisoned. Joffre had
offered up during the retreat an unexampled sacrifice of
defeated generals. Moltke, whose nerves appear to have
been completely shattered, was secretly replaced by Erich
von Falkenhayn,! the Minister for War. The new Chief
of the General Staff was only fifty-three years of age and
junior in rank to all the army commanders. But he
possessed tact and attractiveness as well as confidence
and firmness. His tall, handsome figure with his excep-
tionally clear eye and grey curly hair was in pleasant con-
trast with the lumbering awkwardness of his predecessor.
His account of his stewardship, though incomplete and
inaccurate, is a model of stately and tranquil dignity.2
Generally speaking, both the French and German
Staffs during the next two months tried to regain the
initiative in the same way, by repeated attempts to
outflank one another in the open and mainly level country
between the Oise and the sea. The Crown Prince, it is
true, again assaulted that pivot and inexpugnable bastion
of the whole French line, the fortress of Verdun. On the
west he succeeded in pushing a little farther into the
Argonne forest, and captured Varennes, where the flight
of Louis XVT had been arrested in 1791. On the south
a German detachment, meeting with singularly feeble
resistance,® broke through the fortified barrier on the
Meuse and reached the western bank with a solitary

! The greatest pains were taken to conceal this admission of defeat, which
was not publicly notified for two months.

2 General Headquarters and its Critical Decisions 1914-1916.

3 Its total casualties amounted only to 100.
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bridge-head; but the Saint-Mihiel salient, thus created,
remained a finger pointing in impotent threat to Paris,
until it was cut off by the Americans in September 1918.?

At present the German position was the more uncom-
fortable and even dangerous. They could not move for-
ward without being continually reminded of an actualand
potential threat to their rear. The whole of the Belgian
field-army, still amounting to at least 65,000 men, was
snugly ensconced within the immense perimeter of the for-
tress of Antwerp.?2 Moreover, an English landing might be
expected on the Belgian coast. Theadventof 2,000 marines
at Ostend earlyin September had already greatlyalarmed
German Head-quarters. It was, indeed, well known
that we had not more than one regular division available
for such a diversion; but the possibility that several terri-
torial divisionsmightbesoemployed could notbe neglected.
Nothing, however, could be accomplished against such a
landing, except by naval action, which was not forth-
coming. Yet an immediate attackagainst Antwerp wasnot
only feasible but necessary. Von Beseler, an experienced
engineer, was given this task. Falkenhayn very properly
economized to the utmost with men, for the besieging
force consisted of no more than five divisions of inferior
quality.3 But the artillery was extremely powerful,*
entirely outclassing and outranging the armament of the
fortress. Strictly speaking there was no ‘siege’ of Antwerp,
for it was obviously impossible for Beseler’s forces to sur-
round a perimeter of more than sixty miles. The German
plan was to smash a hole in the defences with shells, and
pour the infantry through. The sector of assault was to the
south-east of the city. After a bombardment of three days,
to which the Belgian batteries, outranged and firing with

! By cutting the Paris—-Nancy railway, however, it hampered any French
concentration in Lorraine. See the plan of Saint-Mihiel (September 1918),
. 558. ’
25 Which had also its own garrison of about 80,000 second-line troops.
3 The equivalent of another division had to guard his communications
and took no part in the siege.
+ 173 heavy guns, of which thirteen ranged from 16- to 12-inch.
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black powder, were unable to reply with any effect, the
ruined forts and the trenches between them were occupied
on October 1st. The city, still beyond the range of bom-
bardment, possessed two further lines of defence, the
encircling Néthe, an unfordable river, and its own main
enceinte. But the position was bad. The Belgian Govern-
ment had no intention of leaving the field-army within the
fortress until it might be in danger of capitulating, or of
being driven over the Dutch frontier, if the enemy, by
an advance across the Scheldt, should threaten its retreat
towards France. But it was well known that the garrison
thus abandoned by the field-army would have neither the
heart nor power to resist unless supported by strong bodies
of the Allies, of whose tardiness they were already com-
plaining. It seems strange that the latter had taken no
thought to succour Antwerp until it was stricken almost to
death. Their own preoccupations and an obstinate belief
in its invulnerability’ must be their excuse. Now, how-
ever, they acted with the disconcerted energy of despair.
Winston Churchill, the First Lord of the Admiralty, had
urged Sir Edward Grey as early as September 7th to put
pressure upon the Dutch to open the Scheldt, both banks
of which they controlled, as far as Antwerp, but it was
thoughtimpossible to request Holland thus to compromise
its neutrality. Help therefore could not come directly up
the river. But the Belgian Government was promised that
Franco-Britishforcesamountingin all to 53,00oomenshould
be immediately dispatched. Churchill himself on October
grd arrived and by the strong persuasion of his confident
personality confirmed the King in his resolve to postpone
the departure of the Government and field-army. The
aid thus offered through the cumbrous machinery of a
coalition came too late, as so often in the later years.
Barely 12,000 British troops were added to the defence,
two-thirds of whom had little fighting value.? This was not

I See the curious leading article in The Times, October 1, 1914.
2 One marine brigade of royal marines, who were fairly good troops: two
naval brigades recruited since the war began, imperfectly trained in drill
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the aid to put permanent heart into the Belgians, resis-
ting dismally behind bushes, or in shallow water-logged
trenches, which gave little protection against the incessant
hail of a superior artillery. The Néthe was lost on the 6th,
and the field-army began to leave. Antwerp became a
spectacle of pity and terror. About a quarter of a million
people were flying by way of the sea, into Holland, or
towards France. The bombardment opened on the night
of the 7th upon a city without electric light, gas, or water
supplies. Throughout the next day many conflagrations
raged under a canopy of dense, black smoke emitted by
the oil-tanks which the retreating Belgians had fired.
Thirty-eight great steamers lay in the Scheldt with their
machinery hopelessly damaged. Meanwhile the resis-
tance in the perimeter of the main forts had entirely
collapsed. A capitulation was signed on the gth. The
Belgian army escaped safely to the west to win immortal
glory upon the Yser. Owing to confusion and inexperi-
ence 1,000 of the naval brigade were captured, and
1,500 suffered internment in Holland. This small force,
more by moral than material aid,* had delayed the fall of
the fortress by perhaps five days.2 The great influence of
this reprieve on the whole Allied plan will shortly become
manifest.

II

The strategy of the next two months has become fami-
liarly known as ‘the race to the sea’. This popular title is
only partially accurate. Certainly a flank which rests on
salt water can no longer be turned from the land. But the

and the use of the rifle, and badly equipped. Most of them went into
Antwerp without water bottles, haversacks, or bandoliers, and had to carry
their ammunition in their pockets and their bayonets in their garters.

! Tts battle casualties amounted to less than 200.

2 Gen. E. J. Galet (Albert, King of the Belgians, in the Great War (1931))
shows conclusively that Deguise, the fortress commander, made no attempt
to carry out the instructions given him of resistance to the end. All the
north-eastern forts, which had been neither bombarded nor attacked, were
tamely surrendered. Had Beseler been forced to reduce them piecemeal the
shifting of his siege-train and infantry would alone have taken several days.
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security of his northern flank was not the prime object of
either antagonist. Each in turn extended his line until it
touched the coast, because he had been unable to envelop
and roll up his adversary. The protection of the water was
welcomed only when the destruction of the opposing army
by manceuvre was proved impossible. Time after time
during those fifty days of continual fighting every blow was
parried, sometimes at the last possible moment, until
stabilization set in with the commencement of winter in
the middle of November. First, Castelnau commanding
the 2nd French army failed to turn the German flank
between the wooded hills of Lassigny and the chalk slopes
around Bapaume. Northward round Arras in the first
days of October Maud’huy, after the bitterest fighting,
just foiled Falkenhayn’s new plan of pinching out the
northern French forces by a simultaneous attack there
and at Roye with the VIth German army under Prince
Rupprecht. Yet farther north great masses of cavalry
under von der Marwitz were directed towards the lower
Somme between Amiens and Abbeville with extremely
ambitious plans of destroying the French communications.
But they accomplished nothing worthy of mention, and by
October gth were being driven back from the neighbour-
hood of Hazebrouck, their farthest point of penetration.
Meanwhile the British were beginning to appear in two
new directions. The army on the Aisne, now augmented
to six divisions, was awkwardly wedged in between the
French forces, whereas its natural place both for ease of
communications and for general strategy was obviously on
theextremeleft. Joffre agreed thatitshould beshifted north,
though the move inevitably hampered his own concentra-
tions and had to be carried through piecemeal. This trans-
ference was decided by French without instructions from
his government and was of priceless service to the Allied
cause. In spite of difficulties the 2nd corps was detrained
near Abbeville by October gth in immediate readiness
to move upon Béthune. On the same day the 7th division,

composed of well-seasoned troops, mainly collected from
3596 H
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various garrisons within the Empire, was lying at Ostend
with the grd cavalrydivision. This forcedestined torelieve
Antwerp had been put under the independent command
of Sir H. Rawlinson, much to the annoyance of the Com-
mander-in-Chief. But on this same day, its first object
having been frustrated, it became part of the B.E.F.* and
was charged with the duty of protecting the retirement
of the Belgian army. After various adventures with the
German cavalry, which as we saw had been scouring the
country far to its right rear, it occupied a line covering
Ypres, while the Belgians began to fortify the Yser. By
October 14th, therefore, a torn and weary force was in
position to guard the coastwise route to Calais. But a
great gap still existed between Ypres and La Bassée thinly
sprinkled with French cavalry and territorials until the
transfer of the B.E.F. was completed.

The fall of Antwerp was a great and well-deserved
advantage to the Germans. They could now use all their
heavy artillery for offence in the field, and push forward
without regard to their rear. Napoleon once said, ‘I can
give you anything but time’; this imperious need of haste
seems to have determined Falkenhayn’s decision. He had
now five reserve corps available, but he resisted the
importunity of Hindenburg for their employment in the
East. They were to win the war in Flanders. They alone
were available for instant action; and were to break
through to Calais between Menin and the sea. Falkenhayn
apparently thought that the Franco-British concentration
farther south was more advanced than it really was, for he
kept his VIth army, unreinforced, partly on the defensive.
He realized that these new formations were largely com-
posed of untrained men with indifferent officers.? But the

! Henceforward it was known as the 4th corps, a 3rd corps had already
been formed under Pulteney.

2 The proportion of fully trained men is given by the German Official
History (Der Weltkrieg 1914 bis 1918) as 39 per cent. ‘The men were too
young and the officers too old.” The Allied Intelligence at first rated them
below their actual value; hence the attack east of Ypres was maintained even
after it was known that two of them had arrived.
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spirit and devotion of the young volunteers might be
accounted a compensation for their lack of technical
knowledge; and indeed their ecstatic bravery, like that of
our own new armies, was the admiration of their enemies.

Moreover, they would have behind them an unusually
powerful artillery, the Antwerp siege-train; and the
meagre resistance put up by the Belgian army in the
fortress augured an easier victory in the open field. The
German Staff has conclusively shown that these forma-
tions could not have been used anywhere so rapidly as in
the extreme north. Falkenhayn knew that Indian troops
might soon be expected in France; he could not be certain
that some of the British territorial divisions were not
already battle-worthy. Even if complete envelopment
were denied him, he was perfectly correct in thinking that
the possession of Dunkirk, Calais, and Boulogne would be
of infinitely greater value than any other territory in
northern France. Hence his decision seems right, even
though it ended in failure after a long agony for the Allies.

The battle now about to be joined between Arras and
the sea lasted for about a month! and was most furious
and desperate. At the outset the offensive was divided,
for whereas the Germans attacked on the coast, and
between Arras and the La Bassée Canal, the Allies were
themselves thrusting forward between Givenchy and
Ypres. But by October 21st the enemy had everywhere
gained the initiative, and spent the next three weeks in
continuous efforts to impose his will with a growing
superiority in men and artillery.

Down to October 20th the Allies had won fair tactical
successes. The miry and blind Flemish plain, so thickly
enclosed and studded with farms and cottages in the
intervals between large villages, was ideal for defence.
Nevertheless the enemy had been pushed beyond those
insignificant hillocks looking down into Ypres from the
east, for the possession of which at least 500,000 men were

! Approximately from October 12 to November 11, when the last attack
of the Prussian Guard on Ypres was defeated.
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to die during the war; the Lys had been crossed, Armen-
tiéres secured, and a line held thence to Givenchy on
another tiny ridge covering Lille.! The defensive flanks
remained substantiallyintact. Falkenhaynwas now ready
for a general attack. He has been criticized for extending
it over so large an area; but he had obtained a superiority
at the two points meant to be decisive and by his activities
elsewhere made any transfer of troops by his enemy
impossible.

The assault upon the Belgians had begun on the 18th.
They were entrenched in a flat, naked, and oozy country
where the roads and railways are carried on embankments
six to ten feet high. The Yser, merely the largest of the
numerous intersecting dikes, is surely the most insignifi-
cant stream that is assured of an immortality in history.
It flows in a shallow curve from Dixmude to Nieuport, the
two bastion-bridge-heads on the right bank. The attack
on the latter was hampered by the unwearying fire of
British monitors and old battleships, which scourged the
flanks of the columns advancing through the sand dunes.
The former was gloriously held by Admiral Ron’arch’s
6,000 Breton sailors until November roth. During the
last week in October the sluices were opened and the sea-
water slowly flooded all the area between the Yser and
the railway embankment, which runs in a straight line
between the two towns. An inundated zone two miles
wide and three or four feet deep gave rest to the exhausted
army,? and allowed King Albert to retain throughout
the war a tiny fraction of his kingdom. Falkenhayn’s last
hope of manceuvring freely round an open flank had been
finally foiled.

Before the battle in the centre reached its full intensity

I We were driven off this Aubers ridge two days later.

2 The Belgian casualties amounted to about 20,000 men or 35 per cent.
of their strength. From October 23 they were supported by one French
division besides the marines. Their unswerving resistance is the more
remarkable, as on the evidence of their own historian (Gen. Galet, op. cit.)
the army was a mere disorganized mob immediately after the retreat from

Antwerp.
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yet another furious German assault was made upon Arras,
where Maud’huy’s defeat might have isolated the whole
Allied left wing. The enemy had brought up his heavy
guns, including 11-inch mortars, but was foiled, after five
days’ conflict, mainly through the devotion of the Alpine
division. Its historian says that even in the last days of
the war the old soldiers would recall the intensity of the
struggle round Saint-Laurent; ‘c’était rudement dure’.!
The city with all its exquisite survivals of the old Spanish
sovereignty was laid waste, thus following Rheims in the
long list of historic ruins.

By October 20th the offensive strategy of the Allies was
doomed, though their leaders did not realize it. The
optimism which still prevailed was partly due to defective
intelligence, but mainly to the characters of the two prin-
cipal commanders. French was now as sanguine as he
had been disconsolate during the retreat. He had already
launched Rawlinson on a fruitless advance towards
Menin, and now confidently expected to use the 1st corps,
which was just coming up, as a spear-head to thrust right
through the enemy into Ghent. This confidence was by
no means shared by Haig, whose handling of the corps
throughout was a model of cautious resolution. Foch,
whose present mission was to co-ordinate the action of the
armies of the three nations, was, as ever, ardent and un-
shakable in the doctrine of attack, whether with the hope
of a break-through or as the most powerful weapon of
defence. Whileitis true that the persistence in large-scale
attacks down to the 29th used up so many men that the
line was in the utmost extremity of exhaustion when the
German wave broke, it is also true that these repeated
onslaughts deceived the enemy as to the forces arrayed
against him. Time after time successes were followed up
with a perplexed hesitation, from fear of hidden reserves
available for a crushing counter-attack. Infact, untillong
after the war, German historians asserted that their troops
had been outnumbered throughout the battle. At the

1 A. Humbert, La Division Barbot (1919).
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time they probably believed that a large proportion of our
fourteen territorial divisions were available near at hand
as reserves.
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The 21st, therefore, found the British standing defen-
sively from leenchy to Ypres,! and attacking farther
north in conjunction with the French. The great en-
counter battle which started on that day lasted without
intermission until the 2gth with little result except great

t 2nd corps Givenchy—Fromelles; grd to ¢ Plugstreet’ Wood; and, in
succession northwards, Allenby’s cavalry corps and 7th division.
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losses on either side. It was a curious mixture of open and
trench warfare. The fighting swayed backwards and for-
wards over the same ground, and allowed little time to
dig, much less to build the elaborate breastworks of sand-
bags required in a soil where the water wells up within
a foot of the surface. The landscape, in later years a
featureless desert of tormented mud, was still very close.
The leaves were still on the hedges and the frequent woods,
so that battalions, and sometimes even companies, fought
it out without knowledge of what was happening on their
flanks. Hence arose the odd curves, angles, and salient
projections within the great curve of the famous salient
itself.

Throughout these days French remained exceedingly
confident. On the 22nd he sent a message to Kitchener
that ‘the Germans were vigorously playing their last card’,
and another on the 26th forecasting that they ‘were quite
incapable of making any strong and sustained attack’, and
maintained their positions only by the support of their
very powerful artillery. Even on the night of the 28th he
had so little knowledge of the culminating storm which
was to fall upon him that he was issuing orders for the
renewal of the joint offensive for the morrow.

Meanwhile the Germans were preparing with a secret
rapidity to concentrate such a force on the south-eastern
angle of the salient as to ensure a superiority of at least
three to one at the selected point.! Five new divisions
were brought up under the command of von Fabek, whose
army-order of October 2gth proclaimed that “The break-
through will be of decisive importance. We must and will
therefore conquer . . . end the war and strike the decisive
blow against our most detested enemy.’

No progress in any way worthy of these great expecta-
tions was made on October 2gth—goth. The enemy

t Between Gheluvelt and Messines the superiority was about six to one in
all arms. See Sir J. E. Edmonds, Military Operations: France and Belgium,
vol. ii (1925), p. 284. Fabek’s five new divisions were, however, partly new
reserve formations.
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hesitated and fumbled and clearly was unaware of the
weakness and weariness of his opponents, who by choice
of ground and controlled rapidity of fire used every art
of concealing their position. The cavalry, it is true,
were thrown back for one and a half miles near Hollebeke,
where the southern extremity of the curve straightened
out along the Wytschaete—-Messines ridge, and most of
the French reserves were ungrudgingly sent by General
D’Urbal behind the threatened spot. Butno serious alarm
was felt. Yet the g1st was to prove one of the very few days
of universally recognized crisis which are possible in a war
fought on such an immense scale. None of the required
elements was wanting, the paralysis of the Staffs most
immediately effected, the rupture of a fluid line in a vital
spot, no reserves, and no prepared rearward line. The pre-
sence of the Kaiser himselfin the battle area had specially
been made known to the attacking troops.

Shortly before noon the line of the 1st division was
broken at Gheluvelt. This village is on the high road from
Menin to Ypres, nearly five miles south-east of the latter,
towards which the ridge slopes at a very gentle gradient.
I'ts possession was, therefore, of great tactical importance.
But Gheluvelt was not in itself necessary for the defence of
Ypres, for the salient stood fast long after it was taken.
Yet if at that moment the great German reinforcements
available close at hand had been thrust through the gap
and had spread out fanwise, they would have taken the
defenders on either flank in the rear, and broken the
cohesion of the British army to pieces. Already limbers
and guns were streaming back towards Ypres. The im-
pulse of retreat began to be felt. General FitzClarence
commanding the 1st brigade, one of those supremely
ardent and inspiring spirits who seem destined to fall
before war has given the full reward to their qualities, got
hold of the 2nd Worcestershires, part of the reserve of the
2nd division on the north, and ordered them to counter-
attack immediately. This movement was scarcely in train
when a shell burst in Hooge Chateau, where the Staff of
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both divisions had assembled for a conference, and practi-
cally destroyed them. But the Worcestershires—a tiny force
of eight officers and 360 men—swept all before them. They
fell upon the Bavarians, dispersed and relaxed aftervictory,
and drove them back in confusion from the village. The
line was re-established. This was the climax of the battle,
though- many moments of desperate anxiety were yet to
follow. On November 1st we were driven off the hill of
Messines, where the London Scottish, the first territorial
infantry battalion to be engaged, received a hard baptism
of fire. Next day with Wytschaete went the whole of the
high ground on the south of the salient. By now a certain
inadequate degree of reinforcement had become possible.
The 2nd corps came up from La Bassée, where the Indians
had arrived to face a wholly strange war in the depressing
advent of winter. The French had thrown in every avail-
able man, and disposed of larger forces than their ally
between Messines and the sea. The defence of Ypresis the
most perfect example of real comradely co-operation in
the west. The troops of the two nations were intermingled
even in small detachments, as hard necessity demanded.
Foch, never failing in confidence, loyalty and tact,
exercised a very powerful influence over French, often by
suggestion rather than by direct advice, and won the
hearty affection of all those who were brought into con-
tact with him. The defence of Ypres wiped out all those
feelings of mutual distrust which had been so prevalent in
the first month of the war.

The battle itself died down like a great storm, with
spasmodic threatenings of general renewal and one tre-
mendous clearing shower. On November 11th twelve and
a half picked German divisions, including the Guard,
attacked in dense formation on a front of nine miles from
Messines to north of the Menin road, in pouring rain and
wind. Failing completely after great sacrifices in other
sectors, they thrust forward about 1,000 yards on either
side of the road. Here they were met by an improvised
resistance of all the last scraps of men who could be
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collected, sappers, cooks, servants, and transport-drivers,
and were driven back through the tangled undergrowth
of the Nun’s Wood by the Oxfordshire Light Infantry.
The winter set in immediately afterwards with snow and
foul weather, and fighting ceased, except for insignificant
local enterprises.

The defence of Ypres is the chief glory of our old army,
which in its performance practically ceased to exist. More
than 50,000 British soldiers fell; many battalions were
completely annihilated and the strength of divisions was
reduced by more than half.! The inviolate city became
the symbol of its invincibility, and its abandonment would
have been felt as an indelible moral disgrace. From the
strictly practical view of military convenience, this was
unfortunate. Ypres itself was not a centre of communica-
tions but a bottle-neck, and every movement in the low
ground could be observed by the enemy, whose com-
manding semicircular position enabled him to direct fire
into the flanks and rear of the British positions. Within
the salient bullets and shells flew from all quarters, and
the daily casualties were probably more than twice as
heavy as in any other sector occupied by the British. In
short, had not sentiment forbidden, the natural line to
hold would have been that of the canal just west of the city.

The war had now assumed its unique character; for the
flanks had ceased to exist. Trench lines, practically con-
tinuous, stretched from the sea to Switzerland. There was
as yet no such bewildering maze of elaborate and even
comfortable field fortifications, as the industry of years
was to scrawl across the face of the ravaged country. A
narrow, irregular ditch, with holes cut in the sides for
shelter, represented the front line; two or three hundred
yards farther back the supports were similarly housed.
The only rearward organization would probably consist
of villages organized for defence, with isolated strong

' The %th division arrived at Zeebrugge on October 6 with 17,948 men. It
was withdrawn from the line on November 5 with 8,711 men; and less
than a third of its infantry.
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points in houses or woods. Rations would be brought up
and reliefs carried out over the open—but only at night.
For the most part the trenches had not been deliberately
sited; they were more often an elaboration of the holes into
which the combatants had dug themselves when unable
to advance. As any yielding of ground was foolishly
supposed by the higher commands to be bad for moral,
these positions might possess a good field of fire, or practi-
cally none; they might be thirty or eight hundred yards
from each other. Close proximity to the enemy meant
immunity from artillery fire, but a constant bickering
with grenades, mortars, and all the paraphernalia of
siege-warfare, in which the Germans possessed for many
months an unchallenged supremacy. Atnight no-man’s-
land, a hive of wiring activity, was lit up intermittently
with flares! shot from a pistol carried by the officer on
dutyin each company. Co-operation between theinfantry
and artillery changed its character, becoming more
formal and stereotyped. In the earlier fighting the guns
had been mobile, sections or single guns had been con-
stantly brought close up to the infantry to deal point-
blank with local obstacles. Now they were dug in and
fixed two thousand yards at least in rear, restricted to
certain targets, carefully registered. The character of the
ammunition required also changed. Against troops in
the open a well-directed burst of shrapnel is an unequalled
killer, but against trenches, or even a mass of barbed wire,
itis practically impotent. Hence arose the ever-increasing
demand for heavier guns, with high-angle fire, to drop
high-explosive shell in the trenches.

Stationary warfare inevitably breeds a sense of isolation
and of disproportionate risk between the troops in the line
and the staffs. The army and corps commanders became
empty and unreal figures living ten or fifteen miles behind

! The first five Verey pistols were issued to the B.E.F. at the close of the
battle of Ypres. Here also the Germans throughout 1915 surpassed the
Allies both in the quantity and quality available, of lights, ‘star-shells’ and
searchlights.
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in luxurious and unmolested cAdteaux;® even the divisional
and brigade staffs lost much of their intimate significance,
and were often regarded as fussy amateurs when they
visited the trenches. The higher staffs studied the map,
but seldom the ground itself.

In the summer, it is true, life in a quiet sector was very
popular with the troops, who often got far more rest and
sleep than when in reserve, where they were constantly
employed in night-digging. But darkness, cold, and mud
—particularly the last named—were invincible enemies.
While diseases like typhoid, the scourge of all earlier
campaigns, had been entirely conquered by medical
science, new ailments arose, whose very names ‘trench-
fever’, ‘trench-foot’, testified that they owed their origin
to the new conditions. After the first winter these dangers
were largely averted, partly by remedies and palliatives,
but mainly because the construction of large dug-outs and
the greater number of troops available, enabled hours of
duty to be much shorter and less exhausting.?

From the first French and British methods of trench war-
fare differed widely. The former held their trenches with
few men, relying at need on their incomparable 75,
which seem never to have run short of ammunition.
Moreover, in almost all sectors, unless an attack was
arranged or expected, they encouraged an inactive for-
bearance, with the object of avoiding casualties. Whereas
the British were very thick on the ground, and the troops
were enjoined to harass the enemy by every possible pin-
prick, such as fighting patrols, and bursts of fire on his
nightly working parties. Yet it was the British and not
the French soldiers who were the actors in the curious
‘Christmas truce’ of 1914, when fraternizing between the

! ‘Head-quarters (except during a battle) are unsuitable targets’ (instruc-
tions to R.A.F. February, 16, 1918). This immunity from attack seems to have
been generally conceded to each other by the higher staffs of the respective
belligerents throughout the war.

z During the winter of 1915-16 it was rare for any man to spend more
than forty-eight consecutive hours in the firing-line, and fairly adequate
supplies of thigh-boots were available.



1914-1918 TRENCH WARFARE 109

lines, even games of football and mutual trench visits were
common, and in some sectors lasted for nearly a week.

The Germans being on the defensive naturally con-
formed more or less exactly to the tactics of their respec-
tive enemies. Hence the importance of the role played at
any time by the British armies cannot be judged by the
length ofline held,* but by the number of German divisions
which faced them. Few things aroused more ill feeling
between the Allies than the persistence of French poli-
ticians and some soldiers in repeating the false comparison
for purposes of propaganda.

The Germans were always able to economize men more
than the Allies, for until 1918 they mainly stood on the
defensive, had a peculiar gift for machine-gun tactics,
which remained unequalled to the end of the war, and
occupied a hostile country. They were thus able to use its
material and physical resources without stint or considera-
tion for the inhabitants. The elaboration and complete-
ness of their fortifications were a revelation to their enemies
when they were first deeply indented at the Somme.
Finally, they possessed complete unity of communications;
and on the whole a better network of railways, especially
in the north, where they occupied a level and thickly
populated industrial area.

It is appropriate at this point to give some description
of the line, which until March 1917 never varied by as
much as ten miles in either direction. The Belgians
remained in charge of the sector from the coast to Dix-
mude, where the floods prevented any serious infantry
fighting. A small French enclave followed to about four
miles north of Ypres; this is said to have been kept for
political reasons, in order that the defence of Dunkirk
should not be wholly in foreign hands. The Flemish plain
as far as Givenchy was defended by the British, who had
well behind them the high hills stretching westward from
the wooded hump of Kemmel to town-crowned Cassel

T In November 1914 the French held about 430 miles, the British 21, and
the Belgians, 15; a year later the British share had been increased to about 50.
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(about 500 feet high), but were tactically overlooked both
north and south of Armentiéres by the ridges of Messines
and Aubers. Armentiéres itself, an industrial town of
about 25,000 inhabitants, was the social centre of the
fighting troops. Though two miles only behind the front,
it was seldom shelled in 1915; shops, cafés, and hotels
remained open, plays and variety entertainments were
giveninthe theatre. The enemywasmoresnugly ensconced
in the great city of Lille. About Givenchy the coal-mines
begin, and except for Lens, just within the German lines,
there are no large towns but a number of drab villages
studded in an undulating country. To these succeed the
chalk uplands of Artois, where the villages, closely grouped
round wells, appear as little woods on the landscape, with
their ringed orchards of cider-apples. Here, a few miles
north of Arras, the Germans had maintained a firm grasp
of the long plateau of Vimy, which guarded and shrouded
from view their vital communications in the plain of
Douai. From Arras the line ran south for about fifty miles
through the same type of country on both sides of the
Somme, with its wide marshy loops. Here again the
enemy possessed the pick of the ground, and was to make
a great fortress of the hills between the Ancre and the
Somme. Towards Lassigny the country becomes more
wooded and diversified. Here the trenches came nearest
to Paris. Every day Clemenceau’s paper L’Homme
enchainé had printed in thick type at the top of the front
page—LES ALLEMANDS SONT ANOYON. For Noyon
is only sixty miles from the capital. Here also came an
abrupt change of direction from south to east. For about
forty miles the French held the north bank of the Aisne
among the beautiful wooded hills, earlier described. East
of Soissons they maintained a precarious hold on the river
heights, the crest of which they were not to conquer for
another three years. At Berry-au-Bac a southward curve
found the Germans in possession of the fortified heights
which dominate Rheims from the north. Thence suc-
ceeded the naked and almost waterless chalk region of the
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Champagne pouilleuse; here the French were over-
looked by a line of downs reaching nearly 1,000 feet in
height, which they assailed in at least four great battles.
Any serious loss of ground here would jeopardize the very
foundations of the invaders’ security, for it would uncover
the communications of Belgium with Germany and leave
the whole of the right wing in the air. The Argonne forest
was cut in two by the trenches; it was a notoriously
dangerous area, of almost constant and bloody fighting.
Verdun formed a salient similar to that of Ypres, but
Sarrail had thrust the French defences about nine miles
beyond the fortress, and held all the highest crests of the
abrupt and tangled hills which stand 8oo feet above the
right bank of the Meuse; he had even retained a footing
in that level plain, called the Woevre, which stretches to
Metz barely twenty miles away. From Verdun to the
Swiss frontier is very nearly half the whole length of the
line, but owing to the difficulties of communication in the
broken country, most of it was always held by each side
with a mere fraction of its strength. The French tried more
than once in the spring of 1915 to bite off the Saint-Mihiel
salient, which was strongly garrisoned and was full of dead
ground. They also built up immensely strong fortifica-
tions some twelve miles east of Nancy to guard against
another attempt to break through over the Moselle
between Toul and Epinal. But southward both sides
settled down to desultory mountain warfare in the Vosges,
where many of the summits exceed 4,000 feet. Here no
continuous trenches were ever constructed, but lines of
outposts faced each other, generally held by old reservists
or dismounted cavalry, with an occasional stiffening of
Alpine troops. No larger operations were recorded during
the remainder of the war than desperate local struggles
for commanding tactical features, such as the Hartmann-
weilerkopf, or as the French called it ‘Le Vieil Armand’,
which changed hands repeatedly. South ofthe Donon the
French never relaxed their grip on the minute portion of
Alsace which they had conquered during August 1914.
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Theynowheresucceeded in getting right down to the plain,
but blocked the eastern passes at a distance of from six
to eight miles from the crest. Though lacking in military
importance this occupation had some political interest, as
after the Russians were driven out of Memel and Tilsit in
April 1915 it remained until the end of the war the only
piece of German territory in Europe in the hands of the
Allies. The enemy, on the other hand, possessed nearly
a tenth of France, including the great industrial area of
Lille, Roubaix, and Tourcoing, four-fifths of her coal and
nine-tenths of her iron resources, as well as a rich agri-
cultural district, especially devoted to the cultivation of
beet-sugar, and a number of large forests. All these,
combined with the exploitation of Belgium and Luxem-
bourg, were of capital importance for counteracting the
strangling effects of the blockade.
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VII
THE FORTUNES OF ADMIRAL VON SPEE

I

THE commander of the German squadron on the China
station, Count von Spee, was a fine inspiring sailor
whose example encouraged his crews in high devotion and
efficiency. He found himself at the outbreak of war in the
open sea,’ having left his base at Tsingtau before the period
of strained relations began. He was well supplied with
colliers, and able to take advantage of the free hand given
him by his Admiralty to choose his strategical direction as
he thought best. He lay about islands of the Western
Pacific until the news of the Japanese declaration of war
(August 21) determined his course. He then decided to
make for the western coast of South America, where he
thought it improbable that Japan would follow him from
fear of political complications with the United States. This
voyage would also take him out of reach of the battle-
cruiser Australia, stationed in the South Seas, which was
capable by its speed and 12-inch armament of destroying
the whole of his squadron single-handed. It could also be
accomplished by easy and secret stages, for the maze of
remote islands offered a series of secluded harbourages.
Except for a fruitless visit to Samoa, already occupied by
a strong New Zealand garrison (September 14), a
bombardment of the French establishments at Papeete
(September 22), and the destruction of the British cable
stationat Fanning Island, thevoyage was quite uneventful.?
At Easter Island the squadron remained a week (October

! He had with him at this time the armoured cruisers Scharnhorst and
Gneisenau, the light cruisers Mirnberg and Emden (shortly to be detached into
the Indian Ocean), with a fleet of colliers.

2 There is something almost ludicrous in the care with which the Admiral
swept up the tiny public till in any small British or French possession at
which he touched. He records a haul of £720 2s. 6d. from Fanning Tsland;
Hakapeki yielded 9,862 fr. 20 centimes, and Atuona (Marquesas Islands)
12,000 fr.
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12-18), being joined by the light cruisers Dresden from the
West Indies and Leipzig from the Californian coast. News
of the war had not penetrated to this wild outpost of Chile,
and ironically enough it was an English overseer who
arranged for the supply of fresh meat so badly needed by
the squadron. On October 26th Spee anchored off the
island of Mas a Fuera some 500 miles west of Valparaiso,
hayving thus practically completed in safety a voyage of
more than 10,000 miles across the Pacific. Fresh colliers
had been chartered by telegram from Honolulu, and the
Dresden and Leipzig had arranged for a news service from
thewireless of German steamers interned in Chilean ports.

The British Admiralty had long suspected Spee’s pro-
bable destination. As early as September 14th Admiral
Cradock, commanding the South American station, had
been warned to expect his approach, and ordered, as soon
as he had a superior force, to ‘search the Magellan Straits,
being ready to return and cover the River Plate, or accord-
ing to information, search north as far as Valparaiso, break
up the German trade and destroy the German cruisers’.!
On October 5th he was given a still more definite order to
concentrate on the west coast in order ‘to search and pro-
tect trade’. Accordingly Cradock collected his squadron
at the Falkland Islands, with the object of preventing the
enemy from slipping round the Horn and attacking the
Argentine trade route, so vital for the war-services of the
Entente.?

By October 22nd Cradock had under his command
an old battleship Canopus, armed with 12-inch guns but
limited to a speed of 15 knots; a large armoured cruiser
Good Hope, his flagship with two g-2 guns; an armoured
cruiser Monmouth, with no larger armament than fourteen
6-inch guns; and a light cruiser Glasgow.

He was placed in the following dilemma. Ifhe kept the
Canopus with him, his squadron would be safe but confined

! Admiralty telegram sent via British Minister at Rio, September 14, 1914.
2 The export of horses, mules, meat, and maize was of extreme military
importance.
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to the defensive. In that case the enemy’s superior speed
might enable him to round the Horn unobserved, and to
pass into the Atlantic where Admiral Stoddart’s squadron
off the east coast of South America was barely strong
enough to deal effectively with the enemy, especially as
Stoddart was distracted by another elusive raider, Karls-
ruhe, working off that coast. If, on the other hand, his
mission was offensive, ‘to search’, it would be made of no
avail if he kept the slow Canopus in company; and if he left
her behind, his strength would be inferior to that of his
enemy.!

His instructions were in fact contradictory. He was told
to keep his entire squadron concentrated, but the previous
orders to search, thrice reiterated, had not been cancelled.
The real intention of the Admiralty appears to have been
that the Glasgow, which was swifter than any of Spee’s
vessels, should locate them and draw them down to the
combined British squadron.?

The choice of the Canopus was most unfortunate. It is
clear that a battle-cruiser should have been sent. If Jel-
licoe’s extreme reluctance to part with any of his capital
ships was held to be an insuperable bar against temporarily
weakening the Grand Fleet, the Australia might well have
been brought from her home waters as soon as Spee’s
destination was reasonably certain (i.e. after September
14), and could have arrived in time to ensure his swift
destruction. The retention of this vessel round Perth was
nodoubt determined by Australian public opinion.

In any event Cradock, after requesting the Admiralty
for an armoured cruiser from Stoddart’s squadron, started

I The broadside of either the Scharnhorst and Gneisenau exceeded in weight
that of the Good Hope by 25 per cent. and that of the Monmouth by more than
100 per cent. Moreover, Cradock’s two ships had been manned by reservists
at the beginning of war and had had little opportunity of gunnery instruction
and practice.

2 See Winston Churchill, The World Crisis 1911-14 (1923), Pp. 414 saq.
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